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Achieving the ambition in Wales: 
  
The ambition for literacy in Wales will be achieved ‘by embedding literacy skills in 
every aspect of education’ and as ‘all teachers of every subject across every phase 
of education will become teachers of literacy.’ 
 

(National Literacy Programme – Welsh Government – May 2012) 
 
The National Agenda for Literacy 
 
‘Literacy is an essential life skill. To make sense of the world around them, young 
people need an understanding of written and spoken language, the ability to interpret 
what has been written or said, and to draw inferences from the evidence that 
surrounds them. It is also about being able to communicate – accurately, fluently and 
persuasively.’ 
 
Mission Statement: 
 
St Richard Gwyn Catholic High School is committed to raising the standards of 
literacy of all of its students, so that they develop the ability to use literacy skills 
effectively in all areas of the curriculum and the skills necessary to cope confidently 
with the demands of education, employment and adult life. This policy has been 
developed with reference to the Literacy and Numeracy Framework (LNF 2012), 
produced by The Welsh Government which lays out specific, progressive and 
measurable literacy statements. 
 
We aim to help learners to: 
 

• read and write with confidence, enjoyment, fluency and understanding – 
orchestrating a range of independent strategies to self-monitor, evaluate and 
correct; 

 

• develop an increasing working knowledge of Standard English; 
 

• have an interest in words and their meanings, developing a growing working 
vocabulary in spoken and written forms; 

 

• develop their powers of imagination, inventiveness and critical thinking 
 

• be able to communicate effectively; 
 

• understand a range of text types and genres and be able to write in a variety 
of styles and forms appropriate to the task or situation; 

 

• grow in confidence as they develop their literacy skills; 
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• have a suitable technical vocabulary to explain their thinking, articulate 
responses and communicate effectively; 

 
 
Literacy rationale 

 
At St Richard Gwyn Catholic High School, we recognise that: 
 

• Literacy is fundamental to all areas of learning across each key stage, as it 
unlocks access to the wider curriculum. By developing literacy skills in 
learners we are providing practitioners with opportunities to make effective 
use of this powerful tool for learning, within and across the curriculum areas 
and subjects.   

 

• Competence and confidence in literacy, including competence in grammar, 
spelling and the spoken word, are essential for progress in all areas of the 
curriculum. 

 

• Being literate is central to an individual’s development and wellbeing in our 
society. It increases opportunities for the individual in all aspects of life and 
lays the foundations for lifelong learning. 

 

• Literacy skills are essential in the development of critical and creative thinking 
and competence in speaking and listening, reading and writing underpin 
important personal, inter-personal and team-working skills. 

 

• The teaching of, and approach to literacy across the curriculum, is key to the 
raising of standards in the school. 

 

• All teachers are teachers of literacy and that in their subject teaching they 
have a responsibility in the promoting and teaching of language and literacy 
development. 

 

• Language is the main medium we use for teaching, learning and developing 
thinking, so it is at the heart of teaching and learning. 

 

• The National Literacy Framework set out by the Welsh Government (May 
2012) is central to our policy and, as such, St Richard Gwyn Catholic High 
School is committed to the challenge and ambitions outlined by WG in the 
NLF document. 

 

• This policy is an integral part of the whole curriculum and that its content and 
approach is adopted consistently and systematically across the curriculum. 
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Aims of the Three Literacy Modes 
 
Literacy skills are interdependent but in order to ensure the raising of standards in 
literacy, the school is committed to the attainment of the following literacy targets: 
 
Oracy 
 
All students: 

 

• Should value speaking and listening as essential means of communication 
and learning. 

• Should understand the rules and expectations governing speaking and 
listening across a range of contexts. 

• Should learn to listen and carry out instructions. 

• Should be encouraged to ask questions as well as answer them. 

• Should be encouraged to explore and develop ideas with others, through 
paired and group discussion. 

• Should be encouraged to express ideas, feelings and opinions confidently, 
and to treat other students’ ideas with respect 

• Should be supported in speaking through universal frames for speech. 

• Should learn the difference between standard and non-standard forms of 
expression. 

• Should choose appropriate forms and registers to suit particular purposes 
and audiences. 

• Should take part in structured paired, group and individual activities in which 
speaking and listening are essential components. 

 
Reading 
 
All students: 
 

• Should be encouraged and supported to become fluent and confident 
readers. 

• Should be supported and taught secure reading strategies for coping with 
reading a range of texts, including non-fiction media and ICT. 

• Should be able to read with understanding, exploring ideas through inference 
and deduction. 

• Should be aware of the language of reading – decoding, comprehension, 
location, deduction, inference, skimming, scanning, predicting, visualising, 
empathising, questioning and reading backwards and forwards - to support 
the reading process. 

• Should be able to read and follow written instructions. 

• Should be encouraged to read for pleasure and all students are expected to 
have a private reading book in school to support this expectation. 

• Should have access to a range of books and reading materials that are up-to-
date, relevant and balanced in content. 



 Literacy Policy                                 www.strichardgwynflint.co.uk 
 

5 

 

• Should learn to be critical readers, questioning what they read in books and in 
the media. 

• Should be encouraged to analyse and evaluate texts. 
 
Writing 
 
All students: 
 

• Should use writing to plan, draft, re-draft. Proof-read and organise their written 
work. 

• Should use legible and clear handwriting to support the presentation of work. 

• Should structure their writing appropriately, using sentences, paragraphs and 
headings effectively. 

• Should be supported in writing through universal frames for writing. 

• Should have ready access to dictionaries, thesauri and key word lists and be 
encouraged to use them. 

• Should learn to write for a range of purposes and audiences. 

• Should be encouraged to control writing through use and application of effective 
punctuation including: capital letters, full stops, commas, exclamation, speech 
and question marks. 

• Should be encouraged to use spelling rules to support effective writing. 

• Should be provided with helpful models of particular kinds of writing. 

• Should be encouraged to discuss and reflect on their writing. 

• Should be entitled to have their writing treated with respect and interest. 

• Should learn to compose text on the computer screen, where appropriate. 
 
Literacy focus areas 
 
At St Richard Gwyn Catholic High School, we aim to address the challenges outlined 
by Estyn in the 2016 inspection report: 
 
Implementation of the Post Inspection Action Plan  
 

• The Post Inspection Action Plan addresses the key priorities of the 2016 
inspection report: The school will securely implement strategies to 
enhance students’ progression in their literacy and numeracy skills 
across the curriculum, and ensure that the coordination and planning of 
this is good or excellent.  
Please refer to the PIAP for full details of the agreed actions required 
for the development of literacy and numeracy.  

 
The Management of the Framework 
 
The role of the Senior Leadership Team (Assistant Headteacher) is to: 
 

• Participate in the planning, implementation and evaluation of 
framework; 

• Determine the role of the Literacy Co-ordinators; 
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• Specify expectations to be made of all teachers; 

• Support the development and implementation of a literacy policy; 

• Provide CPD opportunities for teacher in the school; 

• Provide opportunities for effective communication between the Literacy 
Co-ordinators, the Senior Leadership Team and all teaching and 
support staff; 

• Produce a budget for literacy development. 
   

 
The role of the Literacy Co-ordinator is to: 
 

• Work with the Senior Leadership Team to determine a strategy for 
dealing with literacy across the curriculum and to ensure the effective 
development and implementation of the literacy policy; 

• Establish lines of communication between staff; 

• Establish lines of communication between the school and the five 
Catholic feeder primary schools; 

• Monitor the implementation of the Literacy Framework; 

• Evaluate the effectiveness of the framework and make modifications to 
planning where necessary; 

• Ensure the assessment of the national reading tests are carried out on 
time, appropriately and marked accordingly; 

• Ensure that the data and analysis of tests is used effectively to inform 
future planning. 
 

The role of the class teacher is to: 
 

• Ensure that they are familiar with the correct literacy language, notion, 
conventions and techniques and encourage students to use these 
correctly; 

• Be aware of appropriate expectations of learners and difficulties that 
might be experienced with the literacy skills and refer to the LNF 
document to ensure appropriate literacy skills are being developed; 

• Seek opportunities to develop literacy skills across the curriculum. 
 
Planning and assessment 

 
Planning for the development of literacy skills should: 

 

• Appear in both mid and short term planning and as a long term 
planning document to be referred to; 

• Ensure coverage, progression across the Key Stages and improve 
teaching and learning; 

• Involve the use of skills statements from the National Literacy and 
Numeracy Framework (Welsh Government 2013); 

• Ensure inclusion and differentiation and 

• Ensure the transference of literacy skills across the curriculum. 



 Literacy Policy                                 www.strichardgwynflint.co.uk 
 

7 

 

 
 

As a school, we are committed to the raising of literacy standards through 
assessment. Assessment will be by Teacher Assessment and using the statutory 
Reading Tests. As such, we will: 
 

• Make use of diagnostic cognitive, reading and spelling tests at each Key 
Stage to identify students’ progress and needs, including the National 
Reading Tests. 

• Use regular assessments of literacy skills, in all subject areas, to inform 
decisions about students’ progress and needs in accordance with the 
school’s assessment calendar.  

• Set literacy targets for each student, based on regular formative assessment 
of their progress. 

• Develop marking strategies across departments, which will inform, develop 
and encourage students’ literacy in line with the school’s marking policy. 

• Include assessments of literacy skills in reports to parents. 

• Use the key principles of the National Literacy and Numeracy Programme 
(March 2016) and the National Literacy Framework (January 2013) to ensure 
consistency in assessment and the development of literacy. 
 

 
Monitoring and evaluation of the literacy policy: 
 
The importance of monitoring the policy is recognised by all teachers in the school 
and ALL members of staff are expected to be teachers of literacy. 
 
The effectiveness of the implementation of the Literacy Framework will be monitored 
in the following way: 
 

• Reviewing planning; 

• Regular evidence gathering by the Literacy Coordinator; 

• Lesson observations and work scrutiny; 

• Consultation with staff, SLT and governors; 

• Discussion with students; 

• Analysis of assessment data and tests and 

• Improvement in the application of literacy skills by all learners. 
 
Information provided from the monitoring and review process will inform decision 
making about improvements and further developments.  
 
 
Inclusion 
 
The school aims to provide for all learners so that they achieve as highly as they can 
in literacy according to their individual abilities. Inclusion will be address in the 
following way: 
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More Able and Talented (MAT) 

 

• Literacy skills of all students, including those of the More Able and Talented, 
are fully catered for in lessons;  

• MAT students are encouraged to become critical thinkers and readers through 
the questioning of what they have read. 
 

Additional Learning Needs (ALN) 
 

• It is the responsibility of the class teacher to, where appropriate, organise 
groupings for activities and to differentiate lessons by input or outcome; 

• Pupils are supported through scaffolding or extended through extension 
activities which encourage pupils to develop skills through individual and 
group work; 

• Teachers vary questioning through closed and open questions and 

• Teacher to work closely with support staff and the Additional Learning Need 
Coordinator (ALNCO) to ensure that work is being set which not only meets 
the needs of the Framework but also the ability of the learners.  

• The school has a comprehensive range of support measures for those with 
Additional Needs. It is the responsibility of the ALNCO to ensure that the 
appropriate level of support of implemented dependant on the needs of the 
student.  

• Individual Education Plans (IEPs) are created and shared with all staff at the 
school.  It is the responsibility of all teaching staff at the school to familiarise 
themselves with the IEPs for students in their class. 

 
 
Accelerated Reader 
 
 

• All students in Years 7,8 and 9 are to participate in the Accelerated Reader 
programme. Accelerated Reader is to be delivered by members of the English 
Department in conjunction with the school librarian. Students are to have a 
designated Accelerated Reader lesson per week. Where possible, these 
lessons should take place in an environment which promotes a reading 
culture, such as the school library.  

• Students are also expected to partake in Accelerated Reader reading time 
during Academic Review. It is the responsibility of the form tutor to ensure that 
students are participating in these sessions.  

• Students will complete three STAR reading tests throughout the year to 
monitor and track progress. It is the responsibility of the Literacy Coordinator 
to ensure that these are completed at appropriate times and that the data 
collected from this is distributed. It is the responsibility of the class teacher to 
monitor this data and implement interventions strategies for their class. 



 

 

  
National Reading Test Data 
 

• National Reading Test data is to be recorded accurately for all teachers to 
access and use this to inform their planning and interventions strategies.  

• The school has a comprehensive range of support measures for those with 
Additional Needs. It is the responsibility of the ALNCO to ensure that the 
appropriate level of support of implemented dependant on the needs of the 
student.  

• Individual Education Plans are created and shared with all staff at the school. 
It is the responsibility of all teaching staff at the school to familiarise 
themselves with the IEPs for students in their class. 

 
Training Opportunities 
 

• It is the responsibility of the school to provide a range of frequent training 
opportunities for staff to support the embedding of the LNF.   

• It is the responsibility of Curriculum Leaders and Line Managers to identify 
areas of training needs for members of staff. 

 
Assessing Literacy 
 
All staff must adhere to the school’s Spelling, Punctuation and Grammar policy when 
marking work for literacy.  The following marking policy has been agreed by staff. 
 
When marking pupil’s literacy work across the curriculum, as well as assessed 
literacy tasks specified in schemes of work, teachers should: 
 

• mark both for subject content and for literacy; 

• make reference to the specific literacy skills being assessed.  

• identify the strengths and weaknesses in the pupils’ literacy skills and 
how to improve in the future 

• use codes to ensure consistency across school 
 
Literacy Marking 
 
It is de-motivating for students if all spelling, punctuation and grammar (SPG) errors 
are corrected. With this in mind, up to a maximum of five SPG errors should be 
corrected. These should not just be the first five.   
 

When marking pupil’s literacy work across the curriculum, as well as assessed 
literacy tasks specified in schemes of work, teachers should: 

 

• mark both for subject content and for literacy 

• make reference to the specific literacy skills being assessed 

• identify the strengths and areas for development in the pupils’ literacy 
skills and how to improve in the future 

• use codes to ensure consistency across school 
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To ensure that students are spelling words correctly, teachers should write out the 
correct spelling of the word at the end of the piece of work. Students should then 
copy the word three times next to the correct spelling. This must be done with a 
purple pen. This must be checked by the teacher when the books are next marked. 
 
There is still flexibility within this for subjects that use dictionaries and undertake 
dictionary skill lessons for students to find correct spellings. 
 
Marking for literacy is only applicable when using the English language.  Elements of 
the above may not be relevant to Modern Foreign Languages (MFL) or Cymraeg. 
 
As well as targeted comments, the Spelling, Punctuation and Grammar codes 
below must be used when marking. This will promote consistency across the 
curriculum. 
 

Sp ^ P Caps //NP ___? G 
You have 
made a 
spelling 
error 

There is a 
word 
missing. 

You have 
made an error 
in your 
punctuation. 
 

You have 
made a 
capital letter 
error. 

You should 
start a new 
paragraph 
here. 

What do you 
mean? 

You have 
made an 
error in your 
use of 
grammar 

Spelling 
error: 
Correct 
spelling is 
written by 
the teacher 
or by using 
dictionary 
skills 
(word is 
circled) 

Word 
omitted:   
^ Where 
the 
omission 
has taken 
place  

Punctuation 
error:  Missing 
or wrong 
punctuation 
mark is circled 
and identified 
by a P with the 
correct 
punctuation 
mark  

Capital 
Letter Error:   
Error is 
circled with 
Caps written 
next to it 
 

New 
paragraph:         
//NP   Where a 
new paragraph 
is required  
 

Unclear 
meaning: 
________? 
Underline 
and question 
 
 

Grammar 
Error: 
Put a G next 
to the error 
and correct it 
accordingly 

 
 
Staffing support for LNF 
 

• The school has identified a member of SLT whose responsibility is to manage 
and monitor the whole-school implementation of the LNF. 

• It is the role of the Literacy Co-ordinator to work with both the identified 
member of SLT and Curriculum Leaders to support the implementation of the 
LNF. 

• Members of the English Department have been identified as Literacy Link 
teachers and it is their responsibility to support the department which they 
have been paired with. 
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Review of Policy 
 
This Policy will be reviewed every 3 years. 
 
 

Rev.No Date Authorised By Details of Revision 

V1 July 2017 IEB New Policy 
    

    

 
 

 
 
 
 
 


