
 

 

 
 
 
 
 

Interim Executive Board (IEB) 
Monthly Review Meeting Notes & Actions 

 Monday 23 April 2018 at 18:00 p.m. Sixth Form Centre –  
St Richard Gwyn Catholic High School 

 
PART 1 (MEETING NOTES & ACTION POINTS) 

Present: 
IEB: John Callan (Chair), Ray Wells (Deputy Chair), Canon Doyle, Heidi Roe, Josey Snowden, Margaret 
Hanson, Nicky Ellis 

Also Present: Paul Heitzman, Julie Green, Paul Rowlands, Vicky Barlow, Rita Price, Alison Amos 
Jennie Williams (Clerk) 

Apologies taken:  
IEB: Terry O’Marah 
Claire Homard 

 
Opening Prayer was led by Canon Doyle 

Notes Actions/ 
Outputs 

Com
plet
ed 

Update from Head of Modern Foreign Languages MFL (item 2) 
 

 The IEB welcomed the Head of MFL Alison Amos. 

 The Head of MFL provided the IEB with an overview of the department and 
the curriculum offer of French and German for all key stages including the A 
level offer. 

 The Head of MFL explained the challenge for the teaching team was around 
learners starting from scratch as they often not being exposed to MFL at 
primary school level, and if year 7 pupils had been exposed to MFL often this 
would be done in a disorganised way. 

 The Head of MFL clarified that there was not exchange programme running 
for pupils. 

 The Head of Department (HoD) provided an overview of performance of the 
different key stages, indicating that results in general were good, and at 
GCSE options stage the department had 2 classes running.  The Head of 
MFL stated that as an option choice there was a lot of work to complete and 
that a member from the Business Community comes into school to explain 
the benefits of a MFL can have within a business context. 

 The Head of MFL confirmed that the take-up of GCSE MFL was currently 
around 25-30% this was a reduction from the previous year, next year was 
looking like an uptake increase to 40%. 

 The Head of MFL confirmed that the department had reduced its offer to 
every alternative year for subjects, but it had previously offered both French 
and German. 

 The Head of MFL stated that due to the reduction in staffing providing extra 
curriculum trips had been challenging. 

 The Head of MFL stated that a challenge for the department were pupil 
perceptions around taking another language alongside Welsh. 

 The Head of MFL stated that the department received good leadership 
support. 

 The IEB discussed with the Head of MFL the results for the department. 
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ed 

Update from Head of Modern Foreign Languages MFL (item 2 continued) 

 The IEB discussed with the Head of MFL the robustness of teacher 
assessments.  The Head of MFL confirmed that the robustness of 
assessment had been demonstrated through the levelling work that had 
been completed which confirmed there was a high correlation. 

 The IEB asked the Head of MFL if there was any difference between the 
complexities of learning French or German. The Head of MFL confirmed 
that this depends on the pupil, linguistic ability is dependent on the 
pupil’s ability to see the language connections. 

 The IEB asked if there was scope to work with local primary schools, the 
Head of MFL stated that the department had already looked at it, but 
with reduced resources and staffing it was challenging. 

 The IEB noted that there was very small difference between the gender 
group results, the Head of MFL confirmed that the department had put in 
different activities to engage the gender groups. 

 The IEB thanked the Head of MFL for attending and the departments 
continued commitment to the school and improvement journey. 

 

  

Meeting Housekeeping (item 3) 

 Declarations noted (see attendance sheet).  

 The IEB reviewed the minutes from the 19-3-17 and agreed they 
reflected the IEB meeting discussions and the agreed actions/outputs.  

 There were no matters arising not already on April session agenda. 
 

  

Financial Management (item 4) 

 The IEB noted it had decided to take a detailed look at the financial 
position of the school and welcomed Kathryn Jones, Business Manager 
to the meeting to provide an overview. 

 The Headteacher explained that Mark Bostock had originally been 
brought in from the Local Authority to provide financial management 
support to the school, and had worked to handover a new way of 
working with the Business Manager. 

 The Business Manager explained the budget lines had now been aligned 
to provide a clearer picture of the schools finances, and shared an 
update to spreadsheet with the IEB which was a reflection to date and 
would be subject to change due to year end changes. 

 The Headteacher confirmed that the key to resolving the current financial 
pressures for the school was an increase in pupil numbers, and there 
was a historical debt that the school is currently carrying. 

 The Business Manager confirmed that the curriculum leads could now 
monitor their own spend more effectively with the changes that had been 
put in place for budget monitoring. 

 The IEB robustly debated the financial position of the school, and noted 
significant concerns about the progress the school was making to reduce 
the financial debt.  The IEB reminded itself of its responsibilities as 
Governors to balance the books of the school. 

 The IEB and Headteacher robustly discussed the schools management 
of the budget and staffing model and the costs associated with this, 
noting that any further reductions in headcount would potentially 
adversely affect the curriculum offer and attractiveness of school to new 
pupils. 

 The Headteacher provided reassurance to the IEB that recovery in the 
finances of school would come with an increase in pupil numbers and 
potential take up for September 2018 had been more than predicted.  

  



 

 

Financial Management (item 4 continued) 

 The IEB noted the deficit amount and continued efforts of the school to 
control costs.  The IEB noted concern around the schools debt. 

 The LA representative provided input on the schools current financial 
position, and noted that the school and IEB had recognised the current 
risks.  The LA representative stated that the school had shown signs of 
making financial management improvements but the deficit would need 
to be reduced and this would potentially take time. 

 The IEB discussed the risks around the prudential burrowing application 
for the upgrade of the IT, and agreed it was an essential action for the 
school to protect its IT infrastructure, as the recent IT server incident had 
impacted on pupils, and an upgrade on the server had been brought 
forward.  The IEB thanked the LA for its support to get the school back 
up and running. 

 The IEB discussed the potential for the school applying for funding from 
community grants or seeking support from benefactors in business or ex 
alumni. 

 The Business Manager brought to the attention of the IEB the transport 
costs being a large expense to the school, and could look to parents to 
subsidise the costs of this. 

 The IEB reviewed, discussed and challenged some different areas of 
spend. 

 The IEB thanked the Business Manager for attending and the 
information provided. 

 The IEB noted that the school needed to apply for a licenced deficit. 

 The IEB noted that the Chair Headteacher would be attending a 
performance meeting with the LA shortly to discuss the schools financial 
position. 

 The IEB noted reservations regarding pupil predictions and how this 
would resolve the financial pressures for the school. 

 The IEB agreed to adopt the schools financial budget, on the basis that 
the school would continue to monitor closely it’s spend and continued 
review of reducing the historical debt. 
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meeting 
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Headteacher Progress Report & School Development Plan (item 5 & 6) 

 The Headteacher provided an update to the IEB on the staffing situation 
at the school following the recently agreed EVR’s, and dates of the 
releases. 

 The Headteacher advised the IEB that with the changes in the year 
groups and reduction of staffing hours, the compulsory redundancy 
exercise could now stop.  The IEB agreed that the compulsory 
redundancy process could end due to the changes in the schools 
situation. 

 The Headteacher advised the IEB that a further two staff had 
approached the leadership team to be released under voluntary 
redundancy. The Headteacher advised the IEB that one member of staff 
could be released but the other staff member could only really be 
released on a part time basis.  The IEB agreed to the proposed 
recommendations. 

 The Headteacher advised the IEB that good progress was being made in 
relation to the School Development Plan, plans for improved attendance 
were being taken forward with Heads of Year groups, the weather 
conditions had impacted significantly on attendance this year.  The IEB 
identified a member of the IEB with expertise around attendance 
management, who could work with the Leadership Team to review its 
attendance strategies.   
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Headteacher Progress Report & School Development Plan (item 5 & 6 
continued) 

 The Headteacher reported that GwE had commented that the school had 
made exceptional progress. 

 The IEB and Headteacher discussed the latest performance data for the 
school. 

 The IEB discussed the requirement for IT specialist support for the 
school. 

 The IEB noted the content of the School Development Plan and noted 
the presentation of the document was clear, particular the areas for 
development for the school. 

 

  

Governance Review (item 7) 

 The IEB discussed the process of transitioning from the IEB to the 
Shadow Board. 

 The IEB agreed the content of the Shadow Board meeting for 30.4.18. 

 The IEB noted that the Shadow Board meeting would address the 
election to the Chair and Vice Chair and start early discussions on the 
potential operating model. 

 The IEB agreed a number of documents should go out to the Shadow 
Board members in advance of the meeting (including latest Headteacher 
report, School Development Plan and GwE Report). 
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Safeguarding (item 8) 

 There were no reported safeguarding matters. 
 

 
 

 

Complaints (item 9) 

 Outstanding complaint considered closed by the IEB due to no response 
from the complainant. 

 There are no further reported complaints. 
 

  

Health & Safety Update (item 10) 

 Health & Safety updates for school staff are being rolled out. 

 H&S link IEB member noted the differences in the quality of risk 
assessments school was producing.  

 It was reported that no further feedback from the Road Safety Team had 
been provided to the school regarding safety concerns around the site. 
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Annual Report (item 11) 

 The IEB discussed the annual reports to parents/carers. 

 The IEB discussed the merits of offering a meeting with parents to 
discuss the report – it was agreed that a minimum number of 
parents/carers would be required for the meeting to go ahead and this 
would be made clear on the invite. 

 The IEB were advised that a summary of the annual report would need 
to be made available on the website and sent to every parent/carer. 

 

RW to advise on 
summary for 
report 
 
School to send 
out summary to 
all parents/carers 
when available 

 

IEB Communications (item 12) 

 The IEB discussed further communications on the changes from IEB to 
Shadow Board once this Board was up and running. 

 The IEB noted the school communications and marketing of the school 
through social media and press. 
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Meeting Review (item 13) 

 The IEB agreed to review its role and progress in September with the 
Shadow Board and involve the Local Authority in that meeting. 

 The IEB agreed it would hold a Governors Reception for staff. 
 The IEB agreed that the meeting content was good. 
 The Chair of the IEB thanked all those involved in the IEB. 

 

 
Date of 
Governors 
Reception to be 
confirmed – 
16.7.18 
 

 
 

 
Closing Prayer by taken by Canon Doyle – meeting closed at 20:27 

 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

  
 


