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A. Aims 
 

 To provide a framework for the school to identify, manage and replace ICT resources and a reference 
for considerations of implications for ICT in meeting learning, teaching management needs. 

 To support and enable learning, including independent learning, and maximise the effectiveness of 
teaching to best facilitate learning. 

 

B. Purpose 
 
The purpose of this strategy, which will be reviewed and agreed annually by the Senior Leadership Team 
and approved by the Governing Body, is to enable the application of ICT to … 
  
Facilitate digital learning and prepare for online personalised assessments by 
 

 Enabling digital technology to be used efficiently to deliver requirements under the current and new 
curriculum, and the Digital Competence Framework. 

 Ensuring a reliable local area network infrastructure and efficient digital practices are in place to fully 
access and use external learning platforms and hence access the online personalised assessments on 
Hwb. 

 
Support school evaluation and development by 

 

 Enabling the Senior Leadership Team to determine how best to take forward, deploy and manage 
digital technology to meet requirements for learners, teachers and the school. 

 Ensuring the Senior Leadership Team and Governing Body are informed about the school’s digital 
environment, and helping identify actions that can be taken to ensure the school can make the best 
use of the available digital technology for the benefit of learners. 

 Providing a framework reference for development planning and self-evaluation for digital learning. 
 

Obtain the most from investment in technology and technology service providers by 
 

 Helping the Senior Leadership Team to better understand how to get the most from technology 
investment decisions. 

 Enabling more informed discussions with technology service providers about the type of services that 
are provided and the school’s expectations of service providers. 

 

C. Flintshire Educational ICT Traded Service and its Service Level Agreement (SLA) 
 
The Flintshire Educational ICT Traded Service (hereafter referred to as the Traded Service) has been 
established to provide high level support to maximise the development and application of Information and 
Communication Technologies to both teaching/learning across the curriculum and effective management 
through the use of computerised management information systems (MIS).  The Traded Service is 
purchased by schools using a delegated ICT budget as part of the Education ICT Service Delivery 
provision. 
Working in partnership with schools the Traded Service provides a comprehensive range of services 
encompassing: 

 High level technical support and replacement of key servers and storage systems. 

 Provision of training, support and problem solving in the use of MIS software to enable schools to 
manage school data effectively and fulfil their obligations within the context of statutory returns. 

 Business support functions including facilitating strategic development, procurement and provision of 
services by external providers plus monitoring and review of service provision against an agreed set of 
performance targets. 

 
Services provided within the context of an SLA and are identified in the Appendix. 
For the financial year 2018-19 the school pays approximately £16,000 for the services provided.  

http://www.strichardgwynflint.co.uk/
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D. Servers and Storage 

 

Approach / Requirement Rationale / Notes 

Provision and replacement of servers and linked 
storage in accordance with provision by the 
Traded Service. 
Note: This applies to the school’s local area 

network (LAN) and provision for SIMS 
which is hosted centrally. 

 Provision of servers and linked storage is 
included and costed within the SLA and thus 
is part of the annual ongoing cost. 

 This is the most cost-effective solution and 
incorporates ongoing replacement. 

 Full support is provided by the Traded 
Service. 

Undertake an annual review of server and 
storage utilisation 

 As a critical element at the heart of the school 
network it is essential that the server and 
linked storage is running at maximum 
efficiency and that any changing demands are 
addressed proactively. 

 Review will inform support and 
upgrade/replacement requirements. 

 

E. Use of Storage 

 

Approach / Requirement Rationale / Notes 

 Local network storage should be used for 
data and files generated by staff. 

 No data or files should be stored on individual 
user devices except where justified on staff 
laptops.  Any such data/files should be 
copied from the Network storage to the 
laptop. 

 No data or files should be stored on 
removable storage devices. 

 Internal technical support plus that available 
from the Traded Services maximises the 
uptime of the local network and hence access 
to its storage. 

 Network storage is backed up by the school. 

 Excluding use of removable storage devices 
removes the potential for loss of data, the 
need to encrypt it and unauthorised access 
through loss of the storage device. 

Cloud storage within Hwb should be used for: 

 Curriculum resources required by learners. 

 Data and files generated by students. 

 Staff files that need to be accessed from 
home but excluding those containing 
personal data. 

 

 Hwb is a secure system with managed 
backup. 

 Storage under Hwb enables students to 
access files both at school and at home. 

 Students can work with their files from home 
using the same application software available 
within school. 

 Access for staff is an alternative to copying 
files onto their laptops. 

 Hwb provides storage for students and staff 
at no cost to the school – provision/access is 
funded by Welsh Government 

All SIMS data will be held on the centrally hosted 
system managed by the Traded Service. 

Flintshire has a secure system with managed 
backup and disaster recovery procedure that is 
split across dual data centres. 

 

F. User Devices 

 

Approach / Requirement Rationale / Notes 

 ICT provision will be flexible to maximise 
opportunities for a range of learning/teaching 
approaches that can be selected and adopted 
to meet pedagogic requirements for both 
current and future needs. 

 The school will identify ICT provision that is 
driven by seeking to provide high quality 
sustainable appropriate learning experiences 
for pupils that result in improved learning 
outcomes whilst delivering value for money. 

http://www.strichardgwynflint.co.uk/
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 Use of ICT resources will not necessarily be 
limited to a particular user device within either 
a curriculum area or location within the 
school. 

 Provision for ICT will be agreed with all 
curriculum leaders. 

 Provision to include Windows PCs, 
Chromebooks and Android tablets selected to 
meet learning needs. 

 Students and staff should have access to the 
ICT devices and resources that best match 
pedagogic requirements within learning and 
teaching activities.   

 ICT provision will reflect outcomes from the 
school’s planning for the DCF and other 
changes in respect of curriculum provision 
and qualifications (Reference: Donaldson and 
new areas of Learning).   

 Some learning and teaching requirements will 
be met using software that runs under 
Windows. 

 Support is available under the SLA for all 
these devices. 

 Chromebooks and tablets are cheaper than 
PCs and thus more devices can be 
purchased.  This facilitates personal use by 
students and enables independent learning. 

Laptops to be used only where a mobile device 
running PC software is required (including staff 
use) or PCs cannot be accommodated within the 
available space. 

Laptops have smaller screens and keyboards 
than PCs and are more expensive. 

Mobile carts will be used for charging and 
storage of mobile devices. 

The carts serve the dual purpose and ease the 
task of moving mobile devices to required 
locations and are a cost-effective solution. 

Adoption of a 3 or 5-year replacement policy as 
applicable to different devices and the need to 
meet pedagogical requirements. 
Warranty on devices will match the replacement 
period. 

 PCs should be capable of running software 
over a 5-year period. 

 Mobile devices running apps may need to be 
replaced sooner than PCs due to technical 
requirements to run new versions of apps or 
newly available apps. 

 

G. Teaching Resources 

 

Approach / Requirement Rationale / Notes 

Resource provision for teachers must be justified 
on the basis of best meeting pedagogic needs. 

Teachers should explain: 

 the role of technology in their teaching – 
linking content, pedagogy and technology  

 the required learning and teaching 
experiences 

and as a result, identify resources required to 
deliver teaching and learning experiences. 

The preferred teaching resource is an interactive 
touch screen. 

 Supports the potential for different approaches 
to learning and teaching. 

 Replacement costs would be very similar to 
those for a LED projector & interactive 
whiteboard package. 
 

 Screen is LED, full HD, toughened safety 
glass and anti-glare with a lifetime of 50,000 
hours before any signs of degradation. 

 Speakers integrated into device. 

 Software enables a class to share ideas and 
students can share their work with their 

http://www.strichardgwynflint.co.uk/
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teacher and other students in real 
time.  Teachers can mirror content from their 
device to any connected student’s device 
whether they’re in the same room or 
connecting remotely. 

 Can be mounted at any height, not restricted 
by mounting of a projector, or on a moveable 
stand – thus enabling sharing between rooms. 

 Wi-Fi enabled plus network and USB ports. 

 Lower power consumption than projector and 
interactive whiteboard. 

 Plug ‘n play: no special pens or calibration 
required. 

 Mode of use/interface reflects tablets - which 
is familiar to staff and pupils 

 Can be used as a whiteboard, to open files 
from a USB memory stick, access the Internet 
without the need to use a PC/laptop. 

 Has on-board keyboard, calculator and a 
spotlight to highlight an area of the screen. 

If funding is not available to allow provision of a 
touch screen a LED projector will be used as a 
temporary alternative. 

 LED projectors have a lifespan of over 20,000 
hours and avoid the need for costly 
replacement of bulbs. They deliver better 
colours, have lower power consumption and 
virtually zero maintenance costs. LED 
projectors are smaller and generate less heat. 

 Note: they are not suitable for rooms with a lot 
of ambient light  

 

H. System Software 

 

Approach / Requirement Rationale / Notes 

 Anti-virus – the software implemented by the 
Traded Service, which is part of the SLA 
provision, will be adopted and used for all 
relevant user devices. 

 The software is maintained by the Traded 
Service and is costed within the SLA and thus 
is part of the annual ongoing cost. 

 Updates and upgrades are included within 
the service provided. 

 This is the most cost-effective solution and 
avoids the need for the school to assess and 
maintain suitable software. 

Updates will be implemented.  Updates improve performance, stability and 
security thus effectiveness. 

 They are included in maintenance costs 
some of which may be perpetual covering the 
lifetime of the software. 

 Some elements of system software on a 
server may be funded through provision 
under the SLA. 

Upgrades – implement in principle following 
assessment of learning/teaching/technical 
implications 

 Upgrades provide a newer or better version 
that bring the system up to date and/or 
improve its characteristics/features. 

 Upgrades generally need to be purchased. 

http://www.strichardgwynflint.co.uk/
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 Some elements of system software on a 
server may be funded through provision 
under the SLA. 

 

I. Application Software 

 

Approach / Requirement Rationale / Notes 

Where applicable in meeting learning and 
teaching needs freely available software and web 
sites should be used. 

 Teachers should justify the use of software 
and web sites in terms of required learning 
and teaching experiences and the way in 
which the software/web sites meet 
pedagogical needs. 

 This is a cost-effective solution and avoids 
the need for the school to maintain suitable 
software. 

Preference will be given to access through Hwb 
to G Suite for Education and Office 365.  

 These applications are available at no cost to 
the school – provision/access is funded by 
Welsh Government 

 Hwb provides secure access for users and 
enables access at both school and home. 

Hwb will be used for online personal assessment. This is a requirement implemented by Welsh 
Government 

Generic software tools for word processing, 
spreadsheet, presentation and communication 
available on PCs and laptops. 

 Ensures access for users on PCs should the 
Internet not be available. 

 Good performance. 

 Reduces impact on communication links 
compared to using online versions. 

Subject specific software will be identified by 
departments and its use agreed with the Network 
Manager and Business Manager prior to 
acquisition. 

It is essential that technical, management, usage 
and support implications are identified and 
agreed. 

Updates – implement in principle following 
assessment of learning/teaching and technical 
implications 

 Updates improve performance, stability and 
security thus effectiveness. 

 They are included in maintenance costs 
some of which may be perpetual covering the 
lifetime of the software. 

Upgrades – implement in principle following 
assessment of learning/teaching implications 

 Upgrades provide a newer or better version 
that bring the system up to date and/or 
improve its characteristics/features. 

 Upgrades generally need to be purchased. 

 Resulting technical and financial implications 
need to be identified and addressed as part 
of the evaluation process eg requirement to 
run under a specific operating system. 

 

J. Printing 

 

Approach / Requirement Rationale / Notes 

Use of a print managed solution with multi-
functional devices (MFDs) strategically located 
around the school. 

 Maximum efficiency and reduced consumable 
costs. 

 Devices are leased & replaced after 3 years. 

 Consumables are automatically provided and 
printing is at a known low cost.  

http://www.strichardgwynflint.co.uk/
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 Provides a readily accessible scanning tool 
for use by departments.  

All MFDs to be mono printing devices. 
Colour printing only available within Resources. 

 Ensures colour printing used only when 
necessary. 

 Provides a mechanism that contributes to 
controlling printing costs. 

Use of print management software Provides a means of: 

 Controlling access to printing. 

 Allocating printing costs to departments. 

 Reporting on print utilisation. 

 

K. Network Infrastructure – Wide Area Network 

 

Approach / Requirement Rationale / Notes 

The external communications link providing 
Internet access should be through a PSBA 
connection via the Council. 
 

 Secure connection. 

 Symmetrical connectivity – same download 
and upload speed. 

 Not contended – bandwidth dedicated to the 
school, not shared. 

 Most cost-effective solution and it is fully 
supported as part of the SLA. 

 

L. Network Infrastructure – Local Area Network 

 

Approach / Requirement Rationale / Notes 

Adoption in principle of a 5-year replacement 
policy for switches and wi-fi access points. 

 The router linking to County Hall for a PSBA 
connection is provided by the Traded Service. 

 Network devices are a critical requirement 
funded by the school (primarily as the result 
of a grant from the Welsh Government). 

 There may be occasions when devices can 
be used for more than 5 years but this would 
only be implemented provided there was 
ongoing support for the extended period and 
in agreement with the Traded Service. 

Annual review undertaken with the Traded 
Service to review the nature and extent of usage 
(particularly wi-fi), maximise performance and 
identify replacement needs. 

 This will enable effective planning for network 
equipment to meet changing needs and 
usage. 

 Provides a basis for financial planning for 
replacement. 

 

M. Internet Access 

 

Approach / Requirement Rationale / Notes 

Adopt use of the Internet filtering solution 
provided by the Traded Service and included 
within the SLA 

 Ensures implementation of the current Welsh 
Government guidelines as the Traded 
Service maintains this filtering centrally. 

Use of devolved administration to enable school 
technical staff, via an approved process, to allow 
blocking and enabling of specific sites to meet 
teaching and learning needs  

 Decision making on access by students and 
staff lies with the school. 

 Whilst it is not possible to change the main 
filter categories agreed for all users they 
would be able to allow or block specific sites 
to meet learning/teaching needs. 

http://www.strichardgwynflint.co.uk/
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 Groups can be set up to allow access to sites 
on a more granular basis. 

Full account will be taken of guidance and 
documentation provided by the Traded Service. 

Guidance and documentation will be 
incorporated and/or aligned with the school 
Acceptable Use and Security Policies. 

 

N. Network Management 
 

Approach / Requirement Rationale / Notes 

Adoption of dedicated management software – 
Impero and Google Chrome Management. 

 Impero provides a tool for technical staff that 
enables a range of support to be efficiently 
provided to support management plus use 
and control of the network, for example: 
o Classroom management - automating 

classroom activities to maximise learning 
time, track progress and save teacher 
time  

o Control and network management - 
computer usage monitoring, licence 
management, desktop utilisation, 
inventory management, remote control 
and support, patch management and 
network admin tools. 

o Safety - keyword detection using 
managed libraries, real-time monitoring, 
activity logs & incident handling plus 
reporting 

 Google Chrome Management is a cloud-
based IT administration tool used to manage 
Chromebooks and Android tablets.  It offers 
features such as enforcing policies, setting up 

Chrome features for users, providing and 

controlling access to the internal Wi-Fi 
network, automatic install of Chrome apps 
and extensions, 

Access controls for staff and pupils to be agreed 
by the Senior Leadership Team 

Management software tools provide the means of 
controlling access and can be used to lock down 
devices thus controlling access and installation of 
application software. 

Use network management software to support 
and enable safeguarding with processes agreed 
by the Senior Leadership Team. 

The designated Safeguarding Officer will work 
with the Business Manager and Network 
Manager to identify and agree how to use the 
software to enable implementation of processes 
to support safeguarding. 

Printing will be controlled via use of an agreed 
print management tool  

 The software will be capable of identifying 
and controlling individual printing and costing 
including by designated user groups eg 
curriculum areas/departments. 

 A wide range of reports can be generated to 
monitor and manage printing 
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O. Disposal of Redundant Hardware 

 

Approach / Requirement Rationale / Notes 

All disposal will be via an approved provider 
recommended by the Traded Service. 

 The recommended provider undertakes 
collection and recycling, secure data 
destruction and, if required onsite destruction 
of hard drives. 

 The service is free of charge for schools. 

 Equipment make, model, serial number, 
customer asset number and specification are 
recorded and uploaded into the asset report 
and provides an audit trail. 

 Data baring equipment is processed 
accordingly and all hard drives are data 
erased and/or destroyed as appropriate with 
appropriate certification uploaded into the 
customer asset report. All other media is 
physically destroyed. 

 Under the European WEEE (Waste Electrical 
and Electronic Equipment) Directive 
equipment is reused wherever possible. 
Equipment that cannot be remarketed is 
stripped with metals, plastics etc segregated 
for recycling and reuse in recycled products. 
0% landfill is guaranteed. 

Any device containing data must have the data 
securely wiped by multiple overwriting of the data 
by generating and recording random characters 
across the entire surface of the drive, resulting in 
complete data destruction and resetting of file 
sizes to zero. 

 The software used is certified to NIAP 
(National Information Assurance Partnership 
(NIAP) – a United States government 
initiative and is the only software approved by 
the likes of Interpol, Homeland Security, IBM, 
Microsoft and Cisco. 

 It is also is CPA (Computer Products 
Assurance) approved in the UK under the 
NCSC (National Cyber Security Centre).  

 

P. Financing ICT Provision 

 

Approach / Requirement Rationale / Notes 

Provision of user devices and teaching resources 
(as identified in Section G) to be funded from the 
school ICT budget to deliver a continuous 
replacement programme. 

 User devices are a fundamental requirement 
for learning and the nature and number vary 
across curriculum areas. 

 Managing provision centrally ensures 
consistency of devices, enables 
implementation of school-wide priorities, 
ensures appropriate support and maximises 
potential of gaining value for money. 

In principle use of prudential borrowing as a cost-
effective means of ongoing funding for ICT 
hardware provision. 

 Prudential borrowing currently in place 
provides the basis for funding continuous 
replacement. 

 Prudential borrowing is currently the most 
cost-effective means of accessing the level of 
funding required. 
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Provision of printing via implementation of print 
management with MFDs (Multi-Functional 
Devices) leased over a 3-year period. 

 Use of a print management solution provides 
ongoing cost-effective replacement with 
access to devices that have the latest range 
of printing features. 

 Minimises printing costs and ensure 
availability of replacement toner cartridges 
when required. 

 3 years is the typical lifetime of a printing 
device. 

Lease cost of printers to be funded from the 
school ICT budget with printing costs funded by 
Departments. 

 Managing provision centrally ensures 
consistency of devices, appropriate support 
and maximises potential of gaining value for 
money. 

 Encourages departments to manage use and 
hence printing costs which reflect actual use. 

Specialist devices required to meet 
learning/teaching needs in curriculum areas to be 
funded from department budgets. 

Use of such devices are specific to curriculum 
areas and departments will plan effectively to 
obtain, maintain and replace them.  

Generic application software tools (browser, word 
processing, spreadsheet, presentation) to be 
funded from the school ICT Budget. 

 Generic software tools are a fundamental 
requirement for learning and are used across 
curriculum areas. 

 The Traded Service will advise on the most 
suitable and cost-effective licensing 
arrangements. 

Subject-specific application software to be funded 
from department budgets.  

Use of such software is specific to curriculum 
areas and departments will plan effectively to 
identify, obtain and maintain it. 

Annual budget review and planning for ICT to be 
agreed by the Senior Leadership Team and 
approved by the Governing Body.  

Review is essential to take account of the status 
of existing provision, the changing nature of 
technology plus school priorities (internal and 
externally required) in ensuring required budget 
is available and used to maximum effect and 
benefit. 

 
Q. Relationship with Policies 
 
As well as maintaining the strategy all related policies need to be reviewed alongside it.  This will provide 
synergy between strategy and policies thus ensuring both strategy and policies reflect agreed 
requirements.  The polices that need to be considered are: 
 
Data Protection 
Information Security Management 
Staff ICT Acceptable Use (also associated Learner Acceptable Use Agreement) 
Safeguarding 
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R. Risks 

 
It is essential that risks are assessed and appropriate mitigating actions taken to address those risks.  The 
reviews that are integral to this strategy together with the planning based on the outcomes from those 
reviews will provide the context, notably agreed needs and priorities, within which to identify and assess 
risks. 
 
The key risks that need to be considered are identified below. 
 
(a) Insufficient budget allocation for ICT provision. 

 

 This might be caused by a reduction in the school’s overall budget, the need to address other 
priorities with the budget that is available, the unexpected need to replace/upgrade ICT hardware or 
unforeseen demands that require additional ICT provision. 

 

 The result could be inability to provide the level of access needed by students and hence deliver 
required learning activities  

 
(b) ICT provision is not linked to learning and teaching needs. 

 

 This might be caused by changes in pedagogic requirements identified within the school or by 
Welsh Government revising the curriculum and/or assessment. 

 

 This could result in inability to provide teaching and learning experiences that best meet student 
needs. 

 
(c) Inability to maintain the network infrastructure to meet access demands placed upon it. 

 

 Increase in use of wi-fi might place demands on access that are beyond the capacity of the network. 
 

 This could lead to slow access or failure to gain access from user devices resulting in students not 
being able to undertake or complete planned activities.  

 
(d) Staff circumvent agreed procedures/controls for use of ICT. 

 

 Access for users is controlled using appropriate software tools and agreed processes which might 
frustrate staff who perceive there are easier way to meet their need. 

 

 Failure to adopt agreed processes/controls can result in reduction in secure operation and possibly 
additional operation cost eg with printing.  This could lead to the need for excess time to be spent by 
technical staff in resolving problems, restoring systems/storage to an acceptable state and applying 
revised controls to prevent reoccurrence. 
 

(e) Loss or reduction in service provision supporting the use of ICT. 
 

 Reduction in the school’s commitment to purchase support from the Flintshire IT Traded Service 
(which underpins a number of key requirements eg provision and maintenance of server and linked 
storage, SIMS, anti-virus protection and web filtering), service from external providers (such as print 
management) or the internal technical support capacity would adversely impact the ability to 
maintain effective operation of the application of ICT. 

 
This would have a significant detrimental impact on use of ICT and over time could result in failure 

to meet some learning, teaching and assessment requirements and hence potentially the school’s 

aims/targets in respect of standards and performance. 
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Appendix: Services Provided by the Flintshire Educational ICT Traded Service 

1. Technical Support 

Provision of technical support will focus on high level tasks (Tier 3) with troubleshooting support for Tier 1 and Tier 

2 tasks within schools that cannot be resolved by school-based technical support staff (after attempts including 

investigation of potential solutions). 

(a) Servers, 
Storage 
and 
Backup 

 

 Domain level Server Management:  Critical changes that can impact security and 
network integrity – centrally and on school servers: DNS, DHCP etc, Domain 
level Group Policy. 

 SIMS Servers (Centrally Hosted) – Tiers 1, 2 and 3 maintenance & updates, 
installation, upgrades and patches of SIMS software. 

 Storage and backup – Tier 3 and centrally managed provision. 

 Network infrastructure development: Switch Health (complex command line diagnostics), 
expansion and design, efficient deployment of upgrades across all systems. 

 Project management, installation and implementation of replacement servers and 
storage. 

(b) Desktops 
 

 Antivirus management of central provision. 

 Windows update management of central provision. 

(c) Tablets  Wireless infrastructure management: High level management of central solution. 

 Mobile Device Management: High level management of central provision within 
the implemented solution. 

(d) Additional 
Support 

 

 Tier 3 End User Support 

 Complex software installations. 

 Hierarchical file management – addresses the structure providing required user 
access at appropriate security levels. 

 Complex group policy-based tasks for users, software and hardware.  

 Internet filtering – management of common access policies. 

 Remote access (Bomgar): high level management. 

 Road Mapping hardware / software: eg Windows 8.1, Server 2012, Windows 10, 
Tablet OS integration. 

 A workaround will be provided if possible until a fix can be implemented where a 
fix cannot be provided within the agreed timescale due to exceptional 
circumstances. 

 Monthly half day visit to every secondary school to review systems, identify needs 
and planned/potential developments. 

 
 
 

2. MIS Support 

(a) Provision of strategic advice and guidance. 
(b) Management of SIMS licensing. 
(c) Manned help desk for support and problem resolution with remote access or onsite diagnostic for problem 

solving support. 
(d) Ownership of referral and escalation to technical support staff and Capita for problems that cannot be 

resolved by SIMS support staff. 
(e) Secure transfer of school data to Capita for investigation/testing. 
(f) Design and delivery of courses/presentations/overviews/workshops. 
(g) Provision of training, including user guides and manuals, for SIMS modules in Core, Resources and 

Curriculum areas and associated software eg Microsoft Office. 
(h) Evaluation and testing of new SIMS software and other MIS software. 
(i) Arrangement of additional external courses by Capita staff and hosting of Capita software and technical 

seminars/workshops. 
(j) Provision of general assessment aspects and software tools for distribution to schools. 
(k) Advice and guidance on administrative procedures in schools. 
(l) Support for new initiatives, both internal and external, including project management of resulting 

implementation. 
(m) Availability of support for key deadlines e.g. End of Year – FMS, Exam Results/Analysis 
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(n) Support for data transfer: between schools and LEA (B2B), between schools via S2S and uploading of 
statutory returns to WAG via Dewi. 

(o) Authority representation at user/consultation group meetings/forums: e.g. WUG, SDF and regular meetings 
with Capita Account Manager to keep abreast of new developments/offers. 

 

3. Business Support 

(a) Signposting (based on representative input from schools) for procurement of hardware and software. 
(b) Review and maintenance of favourable pricing and service for framework contracts (contract with a number of 

assessed and approved companies) for external suppliers – including with representative input from schools. 
(c) Managing generic Internet filtering policies and supporting school ICT technical staff in their management of 

additional access filters. 
(d) Supporting and enabling review of filtering policies. 
(e) Managing and administering a technical knowledge base. 
(f) Co-ordinating regular meetings of school & traded service technical staff. 
(g) Supporting and enabling development of strategic approaches 
(h) Coordinating ICT Advisory Group meetings, producing minutes and co-ordinating actions arising from the 

group. 

(i) Monitoring and reporting on all service provision (using evidence from TOPdesk) – Traded Service, External 
Providers and Federated ICT Technicians – reports customised to reflect agreed targets and priorities  
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