
 

Headteacher’s Report April 2018 

1. Easter Services 

 

The Easter Services on the final day were a reflective and moving end to the term.  Particularly 

memorable was the high quality of the student’s contribution to the services through singing, drama 

and dance.  Many thanks to Sally Jones, Lisa Thomas and Charlotte Jones who led the preparations. 

 

2. Staffing 

 

Kathryn Jones has been appointed to the post of Business Manager following interviews on 21 

March.  Interviews for the post of Caretaker and Supervisor Cleaner (both internal adverts) will take 

place on Tuesday 17 April.  A move to the new cleaning areas will follow in May.  The final 

appointment to be made is a part time Administrative Assistant.  This will be an external advert. 

 

Emma Whittaker, one of our Cover Supervisors, has been accepted on and English teacher training 

course at Chester University in September.  Hannah Leonard, a part time Cover Supervisor, started 

maternity leave on 13 April.  Nicola Ecob, a Science teacher, has returned from maternity leave on a 

timetable reduced from 0.6 to 0.4. 

 

The closing date for responses to the consultation on redundancy criteria is Friday 20 April.  There 

have been no responses so far but I will give a final report at the meeting. 

 

Two members of staff Anton Owen (Art, Design & Technology Technician) and Mary Owen (Teaching 

Assistant) have asked to be considered for voluntary redundancy.  In light of the school’s budget 

position, HR have advised that Flintshire County Council will support the applications if governors 

approve.  I will give further details at the meeting. 

 

3. School Development Plan Review 

 

The interim review of the School Development Plan is nearing completion.  A RAG rated summary of 

progress is attached. 

 

Green = Good progress 

Amber = Some progress 

Red = Limited or no progress 

 

Progress with the leaching and learning section of the plan was discussed in detail with Curriculum 

Leaders and Heads of Year at the Middle Leader meeting on 10 April.  Overall, clear progress is being 

made with marking and assessment, provision for more able students and teacher coaching and 

support programmes but there will be more focus in the Summer Term on the assessment of 

progress in core skills. 



 

Attendance is currently well below the aspirational target of 94.6% at 93.2%.  FSM is also currently 

below the target of 89.6% at 87%.  Heads of Year are meeting on Tuesday 17 April to discuss 

progress with this priority. 

 

The School’s GwE advisor Graham Davies was requested to review progress with the Leadership and 

Management section of the plan.  Graham looked at planning, self evaluation and quality assurance 

documentation and met with various Middle and Senior Leaders.  The final report is attached and it 

concludes that the school has made ‘exceptional progress’. 

 

4. Standards 

 

The most recent Assessment Point data (see attached) shows progress towards our standards 

priorities.  Estimates show good progress with the key priority to improve the achievement of more 

able pupils at all three key stages.  Year 13 estimates 12.7% and Year 12 - 11.5% , 3 A*/A grades – 

both above the All Wales average of 8.8% and well above the 1.6% achieved at A Level last year.  At 

GCSE, 22% 5 A*/A is predicted in Year 11 and 25% in Year 10.  The previous school record against 

this measure is 14.8% (Family 17.3%).  At Key Stage 3 good progress overall is being made against 5 

Level 7+ expected targets but girls are doing consistently better than boys. 

 

FSM students are currently predicted to achieve 46% 5 A* - C including English and Maths at GCSE, 

above the national floor target of 30%.  Overall against this measure Year 11 are predicted to 

achieve 65% and Year 10 67%. 

 

Future achievement in the school will be strongly supported by the intervention strategies now in 

place across all year groups and not just Year 11.  A new, consistent approach to assessment and 

reporting is in place. 

 

5. ICT 

 

A meeting to discuss plans to upgrade the school’s ICT facilities is arranged for Tuesday 17 April.  The 

meeting will be attended by John Callan, Mike Mosiewicz (Network Manager), Sue Guest (Flintshire 

Team) and myself.  The plans will depend on prudential borrowing.  John and I will report on the 

outcomes at the meeting. 

 

6. Admissions 

 

121 students will be joining the new Year 7 in September. 

 

7. Site 

 

Thank you to the Diocese for providing £35,000 in CRAMP funding for window replacement.  The 

work will be carried out in the early weeks of the summer break.  The school heating successfully 

repaired during the Easter holiday. 

 



 

8. Welsh Language Skills 

 

The Welsh Government has requested that staff in all schools complete an online survey of Welsh 

language skills.  The survey is part of the strategy to have one million Welsh Speakers. 

 

9. Complaints 

 

There are no complaints. 

 

10. Health and Safety and Safeguarding 

 

Thank you to Josey Snowden for leading a Health and Safety session at the staff training day on 9 

April. 

 

11. Year 11 Options 

 

The option blocks for the next year have been completed based on enabling as many students as 

possible to have their choices.  Arrangements will be finalised at a meeting with Senior Staff from 

Flint High on Tuesday 17 April.  At this stage Sixth Form numbers for next year are looking promising. 

 

 


