
 

 

 
 
 
 
 

 
IEB Meeting Minutes 

 

  
Monday 16 July 2018 at 18:00 p.m. Sixth Form Centre –  

St Richard Gwyn Catholic High School 
 
PART 1 (MEETING NOTES & ACTION POINTS) 

Present: 
IEB Members: John Callan (Chair), Ray Wells (Vice Chair), Josey Snowden, Heidi Roe, Nicky Ellis, Canon 
Doyle, Terry O’Marah 
 

Also Present: Paul Heitzman, Julie Green, Paul Rowlands, Peter Western (for item2), Alison Amos (SB) 
Jennie Williams (Clerk) 

Apologies taken:  
IEB: Margaret Hanson 
Claire Homard, Vicky Barlow, Rita Price 

 
Opening Prayer was led by Canon Doyle 

Notes Actions/ 
Outputs 

Com
plet
ed 

 IT Update (item 2) 

 Peter Western provided the IEB with a detailed overview of the progress that 
the IT upgrade project had made since the last IEB update. 

 It was noted that teaching staff would be retaining their assigned laptops until 
after September so they could be used over the summer. 

 The IEB were informed that disposal of the old kit would be completed by a 
recognised company which was used by the LA to dispose of IT equipment, 
this would be done in line with Data Protection legislation. 

 Peter Western explained the staffing cover required for the IT upgrade. 

 Peter Western provided an overview of the performance measures and 
reporting measures that each technician had been provided with to ensure 
that the timescales for the upgrades were met. 

 The IEB were provided with reassurance that the project had some 
contingency time planned in so that any slippage in the programme could be 
managed before the start of the autumn term. 

 Peter Western provided the IEB with an overview of the changes to the 
access points (AP’s) around the school, including some location moves for 
some AP’s to more suitable area to enable staff and pupils to access the 
WIFI more effectively. 

 A member of the IEB asked who was managing the safeguarding 
management around IT and inappropriate searches and content.  Peter 
Western confirmed that this would normally be the network manager and he 
would pick this up and check with the IT team. 

 A member of the IEB asked if the upgrade would interfere with the 
examination results period, Peter Western confirmed that the programme had 
taken this into consideration and would have no impact on the schools ability 
to access their examination results in the summer. 

 

 
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 



 

 

Meeting Housekeeping  (item 3) 

 Apologies for the meeting were reviewed and accepted. 

 Matters arising from the previous meeting:- 
- The IEB agreed to review the attendance strategy in the autumn term. 
- The IEB discussed the completion of the school peer assessments and 

its success and lessons learnt, and how this would be linked to the 
individual training plans. 

- Fire risk assessment for the school needs further work. 
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Financial Management (item 4) 

 The IEB were informed that the Chair had formally written to the Local 
Authority requesting for formal licenced budget deficit including the schools 
mitigation plan to reduce the financial deficit. 

 The Headteacher confirmed that they had received no response from the LA 
as yet on the request, but there was an expectation that this would be 
approved. 

  

Head Teacher Report (item 5) 

 The IEB were provided the IEB with an overview of the current staffing 
situation for the school, including the recent appointments to the Assistant 
Headteacher posts and their respective lead responsibilities. 
MC – assigned to student progress and data quality assurance 
KGM – assigned to curriculum and skills based learning 
The IEB discussed with the Headteacher the robustness of the recruitment 
process for the new leadership roles and was satisfied that an open process 
had been followed. 
The Headteacher confirmed that the cleaning review had now been 
implemented. 

 The IEB were provided with an overview of the schools development 
priorities for the next academic year. 

 PR provided the IEB with an overview of the teaching and learning OLEVI 
programme that the school was looking to roll out across all teaching staff 
which aimed to stretch and grow staff to become excellent.  PR explained 
that the plan for the school was to become a learning centre of excellence. 

 The IEB were provided with an explanation of the plan to use the Google 
classroom suit for education and how this would be used to encourage 
independent learning and provide opportunity for pupil and teacher feedback 
through a virtual platform, additionally providing an opportunity for 
parents/carers to review their child’s progress.  It was explained that further 
work would be completed in the autumn term to implement this across the 
school. 

 The IEB were provided with an overview of the predicted examination 
outcomes for the school and future projections based on the cohort’s 
predicted outcomes. 

 The Headteacher confirmed that the school was currently looking at a year 7 
cohort of 137 pupils.  The IEB discussed if the increase in cohort size would 
provide a challenge to the classroom sizes for the school.  The Headteacher 
confirmed the planned arrangements for the organising the form groups. 

 The Headteacher provided confirmation of a successful transition programme 
for the year 6’s to 7. 

  

Policies (item 6) 

 The IEB were informed that the More Able and Talented policy had updated 
with the previous IEB comments and had been reissued with the changes 
highlighted in red.  The IEB discussed the implementation of the policy and 
ensuring that identified MAT pupils remain on the schools agenda.  The 
policy was formally adopted by the IEB. 

  

Governors Update (item 7) 

 The IEB were provided with an update on the recent Flintshire Governors 
Association meeting. 
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 The IEB discussed the management of complaints and discussed school 
management of complaints and ensuring complaints are managed in a timely 
way, with staff ensuring they open a complaint file to track complaints. 

 The IEB agreed that the complaints policy needed to be reviewed in the 
autumn term. 

 The IEB were informed that training dates for Governors had not been set as 
yet, and would be circulated as soon as it was available. 

the autumn 
term 

Forward Work Programme (item 8) 

 The IEB were informed of the Shadow Boards plans to meet on a 6 weekly 
(approx.) basis and on a non-committee style approach. 

 The IEB were informed that the first meeting in the autumn term would focus 
on the schools examination performance. 

 The IEB were informed that the first meeting of the term would be a joint IEB 
and SB meeting, the IEB would cease to exist on that day and the Shadow 
Board would become the schools Governing Body. 

 IEB members were asked to send any agenda items to the Clerk in advance 
of the first meeting. 

 It was agreed that the Chair, Vice Chair, Headteacher and Clerk would set 
the dates for the new academic year. 

 The IEB discussed the key programme including the recruitment of a new 
Headteacher for the school and involvement of the Diocese. 

 The IEB were reminded about the future changes to the Governors 
regulations and a further update would be provided in the autumn term. 
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Safeguarding Update (item 9) 

 JG provided the IEB with an update on the activity around safeguarding 
including training at level 1 in safeguarding for year 12 pupils on work 
experience. 

 The Chair advised the IEB that safeguarding training was available for 
Governors to complete. 

  

Complaints (item 10) 

 It was noted that there are no complaints recorded. 

  

Health & Safety (item 11) 

 The IEB were advised that the school was in the process of adopting the 
FCC Health & Safety policy. 

  

Communication (item 12) 

 The IEB discussed social media and communications that the school had 
been issuing and welcomed the many positive stories that had been seen in 
the media. 

 The IEB requested that the IEB are invited to school events, the Headteacher 
advised the IEB that an open evening for the school had been arranged in 
September and welcomed the IEB to attend. 

 

  

Meeting Review Session (item 13) 

 The IEB discussed the meeting content. 
 

  

 
Closing Prayer taken by Canon Doyle. 
 
Meeting closed 19:35 
 
 

 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 

 
 
 

  
 


