
 

 

 
 
 
 
 

Interim Executive Board (IEB) 
Monthly Review Meeting Notes & Actions 

 Monday 26 February 2018 at 18:00 p.m. Sixth Form Centre –  
St Richard Gwyn Catholic High School 

 
PART 1 (MEETING NOTES & ACTION POINTS) 

Present: 
IEB: John Callan (Chair), Ray Wells (Deputy Chair), Canon Doyle, Heidi Roe, Josey Snowden, Margaret 
Hanson, Nicky Ellis, Terry O’Marah 

Also Present: Paul Heitzman, Julie Green, Paul Rowlands, Vicky Barlow 
Jennie Williams (Clerk) 

Apologies taken:  
Claire Homard, Rita Price 

 
Opening Prayer was led by Canon Doyle 

Notes Actions/ 
Outputs 

Com
plet
ed 

Meeting Housekeeping (item 2) 

 Declarations noted (see attendance sheet).  

 The IEB reviewed the minutes from the 22-1-17 and agreed they reflected 
the IEB meeting discussions and the agreed actions/outputs.  

 Matters arising  
- The policies that had been put forward for the IEB to review have been 

agreed to ensure that the school had some key policies in place and 
updated.  JS IEB Member advised that work had commenced with the 
school to look at its policies.  The IEB agreed that handing over the policy 
review to the shadow governing body to help with the transition back to a 
full governing body would be helpful. 

- Governance update – due to RP’s current absence, it was currently 
unclear what would be happening with the appointment of the Foundation 
Governors, the school had commenced recruitment to the other 
governing body appointments – 9th March is the deadline for applications. 

- IEB strengths and weaknesses exercise – excellence paper with updates 
had been shared with all IEB members.  IEB members need to review 
their personal skills profiles so they can be updated – IEB members were 
reminded that training is available from FCC including Safeguarding & 
GDPR changes. 
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Update from Curriculum Head – Head of Sixth Form (item 3) 
 

 The IEB welcomed the Head of Sixth Form Ms Tracey Jones. 

 The Head of Department (HoD) provided an overview of the staffing structure and key 
responsibilities and departmental key priorities. 

 The HoD provided the IEB with the historic context to the partnership arrangements 
with Flint High, following a review of the sixth form provision in the area. 

 The HoD explained that the partnership was offering 30 subjects to over 200 pupils. 

 The HoD explained how students were monitored for attendance and performance 
across the different sites. 

 The HoD provided the IEB with an overview of how the sixth form day was structured 
to minimise movement across both sites, as the sixth form day was arranged in blocks 
of AM or PM sessions. 

 The HoD explained the governance arrangements for the partnership including a 
governor from both schools who sit on the partnership board. 

 The HoD stated that the curriculum delivery split between the 2 schools was now 
more evenly balanced with a 50:50 spilt between the 2 schools. 

 The IEB explored with the HoD how selection of students was managed to ensure 
appropriate admission of students to match the ability to meet the demands of A-
levels.  The HoD explained the process and different criteria applied for admission 
process depending on the subject matter, explaining that the package and offer was 
an important consideration when admitting students. 

 The IEB and HoD discussed ALPS performance and the impacts that the different 
cohorts had made over the past years. 

 The HoD provided an overview of the interventions that had been made with students 
to ensure that pupil outcomes were good. 

 The IEB discussed the impact of Coleg Cambria Sixth Form as its biggest competitor 
for A-level students. 

 The HoD provided an overview of the potential performance for this year 12 and 13 
groups, including how MAT pupils access the Seren hub. 

 The HoD explained how the Sixth Form students were excellent role models for the 
rest of the school, including being part of the chaplaincy team and school leadership 
team. 

 The HoD provided an overview of the challenges that the Sixth Form Partnership 
faced, including the loss of the SRG year 11 high flyers opting to leave SRG to access 
their A-levels elsewhere; the current facilities that the sixth form was operating from, 
IT equipment and the Sixth Form recruitment strategy. 

 The HoD explained that the current year 11’s were being teacher mentored to identify 
potential A-level candidates, providing students with opportunity for pre-sixth form 
interviews, market stalls to advertise to sixth form, and providing students with the 
opportunity to see the sixth form student experience and how students were provided 
with advice on their career aspirations linked to their A-level choice. 

 The IEB noted that the sixth form was the only north wales faith based sixth form and 
the positive impact that free choice options would give to students. 

 The IEB discussed the sixth form impact on the rest of the school, the Head teacher 
confirmed that after a review of the information the sixth form was providing income. 

 The IEB noted the assessment made by the HoD regarding next year’s predictions for 
pupil numbers. 

 The IEB and HoD discussed improving the website presence for the sixth form. 
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Update from Head of Sixth Form (item 3) Continued 
 

 The IEB discussed performance within the staffing team with the HoD.  The HoD 
confirmed that this was an area they wanted to develop including developing 
curriculum reading lists and sharing good practice. 

 The IEB and HoD discussed how the sixth form could potentially develop its 
performance management systems more robustly. 

 VB confirmed that Estyn was looking more closely at sixth form provision. 

 The IEB thanked the HoD for attending and providing a presentation to the IEB. 
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Headteacher Progress Report (item 4) 
 

 The Headteacher provided the IEB with an overview of progress at the school, 
including the positive impact the chaplaincy team were providing and the benefits that 
the school quality assurance calendar had given. 

 PR provided the IEB with feedback on how improvements had been made to 
academic review including prayer bell so all teams and classes and pupils were 
provided with opportunity for prayer at the same time of the day. 

 The Headteacher provided performance information on the different GCSE cohorts 
including performance for the ‘at risk’ groups (boys and English as an additional 
language pupils).  The Headteacher reported that this year GCSE cohort performance 
was critical to ensure consistently good results for the school, as the 2019 cohort 
performance was already looking strong. 

 The Headteacher provided a brief overview of progress for the business case, 
including an update on the process for early voluntary redundancy with a closing date 
for applications having just passed (more detail was discussed in part 2 of the 
meeting). 

 The Headteacher provided the IEB with an overview of the schools financial position.  
The Headteacher confirmed that the budget offer for the school had now been 
confirmed, this information had been late coming through from the LA.  VB provided 
an explanation of the delay of confirming the budgets and also an apology on behalf 
of the finance team. 

 The Headteacher confirmed that the school had been creative to increase its income 
by accessing some CRAMP funding to replace the Social Sciences windows, 
replacing some art sinks and investing in the accelerated reading programme. 

 The IEB discussed the ICT upgrade of the outdated kit (approximately 300 devices 
require an upgrade) for the school, including the estimate of the costs to upgrade the 
kit at £104,000.  The school would be applying for prudential borrowing through a 
collective FCC application to fund the upgrade programme.  The IEB discussed the 
implications on the budget and it was agreed that the upgrade was essential and good 
value for money when spread across the repayment period. 

 The Headteacher provided the IEB with an overview of the plans to improve the 
parents and pupil voice.  The IEB were provided with a flavour of the different pupil 
feedback it had received by year group, the positive feedback the school had received 
from pupils included feedback that pupils felt safe, pupils reported that the school 
dealt with any bullying, pupils felt they were making good progress and were 
supported by staff and resources were available in the school.  The negative feedback 
the school had received from pupils included; pupils reported that homework didn’t 
support learning, and pupils felt that they were provided with opportunities to develop 
a healthy lifestyle. 

 The Headteacher confirmed that attendance across the school was at 94.5%, reasons 
for this included illness and the bad weather; 239 pupils currently had 100% 
attendance.  The Headteacher confirmed to the IEB that the school was looking at 
making improvements in the schools overall absence rates. 

 The Headteacher confirmed that there was one ongoing complaint.  The IEB agreed 
that should the complaint go to panel then an independent person should be co-opted 
onto the panel as an independent voice with non-voting rights. 

 The Headteacher confirmed that safeguarding training had now been completed for 
all staff. 
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Governance Review (item 5) 
 

 The IEB discussed the ongoing transition of the IEB to a full governing 
body for the school. 

 The Headteacher confirmed that the recruitment process for the 
vacancies of parent/teacher and support staff had commenced and 
applications could be submitted for the posts by 9th March. 

 The IEB discussed the ongoing absence of RP and the impact of the 
recruitment to the foundation governors.  CD confirmed that some 
correspondence from RP had gone out to the various parishes inviting to 
nominate for foundation governors. 

 The Chair of IEB advised the IEB that KB had confirmed that a shadow 
board had to be in place for at least six months running alongside the 
IEB and completing any tasks that the IEB discharged to them.  KB had 
confirmed that should the IEB be in place longer than anticipated, WG 
would need to be formally notified of the extension of existence of the 
IEB. 

 The IEB discussed the practicalities of the shadow governing body, 
including appointment of the Chair and Vice Chair and potential 
vacancies it might have during its existence. 

 The Chair of the IEB confirmed that the LA had approached JW to clerk 
for the shadow governing body and JW had been appointed. 

 The IEB agreed that it would attempt to aim for a shadow board meeting 
in March depending on appointments. 

 The Chair of the IEB confirmed that an approach had been to PH to 
remain in post until August 2019 and this has been accepted which 
provides great news for the school. 

 

 
JC to follow up with 
Diocese on timings 
for Shadow GB 
recruitment & 
meetings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Safeguarding Update (item 6) 
 

 JG confirmed to the IEB that training on safeguarding for teaching staff 
and support staff had been completed. 

 The IEB members were reminded about opportunities for Governors 
Safeguarding training, and confirmed that dates for training were 
planned for 10-4-18 – 17:30 to 19:00, at County Hall, Mold, registration 
for this event can be made through Kim Brookes 
kim.brookes@flintshire.gov.uk 

 

 
 
IEB to review 
safeguarding 
training programme 
and book onto 
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appropriate  

 

 
 
 
 
 
 
 

Complaints (item 7) 
 

 The Headteacher confirmed that there was one ongoing complaint.   

 The IEB agreed that should the complaint go to a formal complaints 
panel then an independent person should be co-opted onto the panel as 
an independent voice with non-voting rights. 

 

  

Health & Safety Update (item 8) 
 

 The link IEB member for Health and Safety provided the IEB with an 
update on health and safety for the school. 

 The IEB discussed concerns about the traffic outside of the site 
specifically concerns regarding cars mounting the pedestrian pavements 
around the site potentially creating safety concerns for the pupils. 

 The school confirmed it had completed a lockdown of the site last year 
following an incident in Flint and procedures were in place to manage a 
lock down situation. 

 
LA to advise 
Headteacher on 
contacts within 
Highways to 
explore solutions to 
resolve traffic 
concerns around 
the site 
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Business Case Update (item 9) 
 

This was a confidential part 2 item 
 

  

IEB Communications (item 10) 
 

 The IEB discussed the website for the sixth form and marketing for the 
school. 
 

  
 

Meeting Review Session (item 11) 
 

 The IEB agreed that this meeting had been successful – good content and 
paperwork. 
 

 
 

 
 

 
Closing Prayer by taken by Canon Doyle – meeting closed at 20:27 

 

 

  
 


