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Replacement of windows in Social Sciences 
 
Over the summer holidays the old wooden windows in the Social Sciences department were 
replaced along with new blinds.  This was completed at a cost of £34K which was mostly funded by 
the Diocese.  We would like to thank the Diocese for their contributions to this much needed 
improvement work. 
 
Insurance 
 
The insurance claim for the frost damaged pipe (by the main entrance gate) back in March 2018 has 
finally been recovered and finalised.  Unfortunately, there was an excess charge of £5K which the 
school was not aware of and the total cost for the school was £9K.  £4K has been recovered. 
 
Site Maintenance 
 
Also during the summer holidays the caretaking team managed to repaint the main corridors to 
make it look fresh and clean at the start of the summer term. 
 
Staff  
 
Since the start of this term, we have one teacher currently on sickness absence leave and is likely to 
remain off for another few weeks.  This is currently being covered by a supply agency at a cost of 
£180 per day.  We currently do not have sickness cover insurance in school only maternity insurance 
for teachers.   
 
We also have one member of the support staff team on long term sickness absence leave.  This is 
currently being covered by one of our exam invigilators part time.  She has lots of office experience 
and is already being a great asset to our support team. 
 
Licensed Deficit and Budget 2018-2019 
 
The Licensed Deficit application has been approved by the Local Authority.  Our delegated Budget 
for this financial year is £2,721,387 (Original budget was £3,134, 166.  The projected deficit for this 
financial year is £574K.  This figure is still largely made up of the £400K deficit from 2 years ago.  The 
in year deficit is likely to be approximately £162K.  We are hoping to achieve a positive in year 
balance by 2020 – 2021.  Please see attached Forecast Spreadsheet for actual costs as at the end of 
July. 
 
It looks likely that this year’s pay award for teachers will be nationally funded which is good news for 
our budget. 
 
Transport 
 
I have taken over the transport management of our school buses.  At the start of the term, I have 
been on the buses to see who is on them and crossed checked them against our direct debit payers.  



There are several pupils on the bus that have not paid where they should be.  I have compiled a 
letter to parents enclosing a direct debit form asking them for payment by the end of September.  I 
have also introduced a SRG bus pass system where pupils will only be issued with a bus pass once 
payment has been received.  I am hoping this extra income will be in the region of between £2K and 
£4K per year. 
 
Cost savings 
 
After playing catch up after the summer holidays, I have managed to look at our service contracts.  
We have been paying for services which in my opinion we do not need so I have discussed them with 
the Headteacher and cancelled them.  This in turn will save the school £4K per annum.  I also 
managed to get a massive reduction in the cost of our 6 water coolers.  We were being charged £315 
per cooler which I have managed to negotiate down to £181 per cooler another saving of £800. 
 
Our new site services team has also been very busy looking at different suppliers for their caretaking 
materials to try and save money where they can. 
 
School Gateway 
 
I am in the process of setting up a School Gateway account for parents to pay for school meals, trips 
etc online or via an app on their mobile devices.  This will make it much more efficient way for 
parents to pay.  They will also be able to see what their children buy from the canteen as we do get a 
lot of request for this information.  I am hoping to become a cashless school (or as near as I can get 
to it!) in the future.  There is a transaction cost for accessing this service however, it will save on my 
time in counting the money and taking it to the bank so in theory it should break even or most likely 
save. 
 
Health & Safety 
 
Pupil Accidents 

 

Pupils attending First Aid since 4 September 2018. 

 

Panic/Anxiety Attacks/Fainting 2 

Football Injury at breaktimes  

Nosebleed  

Dizzyness/Sickness  

Burnt Finger in Science  

Minor allergies  

Falls/Trips 2 

Body Injuries 3 

Blackout/Fainted  

PE Injuries 3 

Indigestion  

Insect bite  

Injuries sustained through fighting 2 

 12 Total First Aid Incidents 

 


