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Background

•The school is currently operating on a licensed deficit budget

agreed by Flintshire County Council and has been since 2015-2016

•This deficit is anticipated to increase based on the projected pupil

numbers and staffing levels

•If action is not taken to address this budget shortfall, then it is

estimated that by 2020-2021 the overall deficit will be approximately

£1,166,000 with an in year deficit of £304,000

•Flintshire has already announced it’s intention to delegate to

schools a ‘cash flat’ budget (ie no increase) for 2018-2019. Rising

staff costs due to pay increases and the effects of inflation mean that

this will be a budget cut



Deficit if NO action is taken

2017-18 2018-19 2019-20 2020-21

Balance 

Brought

Forward

-£427,000 -£363,000 -£562,000 -£862,000

Estimated 

Budget

£3,386,000 £3,104,000 £3,049,000 £3,098,000

Total Costs 

Projected

£3,412,000 £3,302,000 £3,349,000 £3,402,000

LA Support* £90,000

In Year 

Deficit +/-

£64,000 -£199,000 -£300,000 -£304,000

Cumulative 

Balance

-£363,000 -£562,000 -£862,000 -£1,166,000



Why is the school facing budget difficulties?

•Flintshire schools are historically among the poorest funded in

Wales – per pupil funding is the lowest in North Wales and below the

Wales average (£4,866 compared to £5,025)

•Pupil numbers have been falling since September 2012. The last

160+ year group left the school in Summer 2017

•The school went into Special Measures in May 2016 already in

deficit by £180,000. When the school went into Special measures,

there were 819 students in the school. When the school came out

there were 717 pupils



Pupil Numbers

Year

Group

Sept

2016

Sept

2017

Sept

2018

Sept

2019

Sept

2020

7 137 96 110 120 130

8 123 137 96 110 120

9 99 123 137 96 110

10 129 99 123 137 96

11 163 129 99 123 137

12 & 13 145 126 130 115 112

Totals 796 710 701 707 705



Background

•Sanction has been given by the Interim Executive Board (IEB) for

a review of potential financial savings in light of the substantial

budget deficit position

•A major part of this review is based on the annual review of

staffing linked to curriculum needs for the next academic year

•This presentation will focus on the proposed reduction by up to

three full time equivalent teaching posts and some restructuring

and reorganisation of support staff roles



Background

•To assist in the review, the Headteacher and IEB are being

advised/supported by external representatives with experience of

Finance, Business Management and Human Resources

•The school also commissioned an external independent body to

undertake a review of the cleaning requirements that a school the

size of St Richard Gwyn needs



Proposals – Teaching posts

The annual review of staffing linked to curriculum needs for the next

academic year has been reported to the IEB. They have determined

that adjustments to the level of staffing are required in

Curriculum Need Staffing Difference

English 102 periods 129 27(1.0)

Digital Learning 10 periods 34 24(0.9)

MFL 37 periods 58 21(0.8)

We have not yet completed the Years 9 and Year 11 options process but

the above is based on historic option patterns

Temporary contracts will be ended



Proposals – Support Staff

•An initial review has been undertaken of each of the various

support functions of the school

•It has been identified that potential savings can be made via a

number of routes

•These include restructuring of roles plus a consideration of a

reduction in the number of posts where appropriate



Proposed – Support Staff

The school proposes to restructure the Business Support Staff 

team to create a Business Manager post

Headteacher

Grade J 
Business 
Manager

Grade E 
Caretaker

Grade C 
Cleaner 

Supervisor

Grade B

Admin Support

Headteacher

Grade G

Site Manager

Grade B

Caretaker

Grade G

Finance Officer

Grade G

Head of Admin 
& HR

Current Structure Proposed Structure



Proposals – Support Staff

•The school proposes to reorganise the cleaning team in line with

the recommendations of the external cleaning review

•Cleaning to be completed before or after school (end to cleaning

during the school day)

•All cleaners to move to 42 or 43 week contracts

•Cleaning areas to be reorganised in line with the above



Next Steps

•Meeting with the site team Wednesday 7 February to consult on the

proposals in more detail. Individual consultations to follow with a

view to implementing the proposal next term

•Staff willing to consider voluntary options should let me know by

Friday 23 February 2018. The IEB will consider all requests carefully

but to be accepted they must meet the needs of the school

•The procedure is terminated if voluntary redundancy, natural

turnover, early retirement or some other development removes the

need for the staff reduction

•Otherwise, the steps outlined in Flintshire’s ‘Guidance Notes for

Headteacher’s and Governing Bodies on Application of a

Redundancy Policy and Procedure’ will be followed



Procedure

•February/March – The Staff Dismissal Committee selects and

identifies any individuals to be nominated for redundancy and

informs them of their right of representation

•March – The Staff Dismissal Committee to consider the

representation and notify, in writing, the employee(s) and the Local

Authority of the decision of Staff Dismissal Committee regarding

their representations

•Beginning of April – Appeals to be received and the Staff Dismissal

Appeal Committee meetings held

•April/Beginning of May – In the event of successful appeals, the

process will beginning again immediately and MUST be completed

by 31 May

•May – In order to ensure that the statutory notice of redundancy

can be issued to the nominated employee(s) , governors should give

formal notification of nominations to the Authority by 15 May.



Conclusion

•Taken together, these proposals will substantially reduce but not

fully remove the estimated £199,000 in year deficit for 2018-2019

• Full removal of the budget deficit will follow from rising student

numbers – continuing the current rapid improvement of the school

is central to this


