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Dear Claire 

 

At the Interim Executive Board meeting at St Richard Gwyn Catholic High School on Monday 23 April, it was 

unanimously decided to apply to the Local Authority for a Licensed Deficit for the financial year 2018-2019 of 

£594,000.  This will peak for the next financial year (2019-2020) to £652,000 and starting to reduce the year after 

(2020-2021) to £639,000.  The 2018-2019 budget plan was approved in principle by the IEB at this meeting and a 

copy is attached. 

 

The deficit situation is the result of several factors 

 In May 2016, the school was placed in Special Measures.  Student numbers fell from 796 in September 2016 

to 717 in September 2017.  As a direct consequence, the £3,393,140 2017-2018 budget reduced to 

£3,134,167 in 2018-2019, a fall of £258,973 in a single financial year 

 Prior to being placed in Special Measures, the school was already carrying forward a deficit of £180,000 from 

financial year 2015-2016 

 As the only Catholic Secondary School in Flintshire, the school is very vulnerable to changes in County 

Transport Policy.  The current Year 10 group admitted to the school in the September following the 

withdrawal of bus passes for non-Catholic students has just 99 students.  The final year group of the 

established historic pattern of 160+ students left Summer 2017 

 Rising general costs in the form of teachers pay, support staff pay and rising inflation, mean that 2018-2019 

is a real terms budget cut 

 

The school expects to recover by becoming an outstanding school in the shortest possible time.  Rising standards will 

result in rising pupil numbers and this, together with continued downward pressure on all costs will return the 

school to an in-year budget surplus within three years. (see attached three budget projection) 

 

 The school was removed from Special Measures in record time in November 2017 

 Record GCSE results were achieved in Summer 2017 placing the school against the 5+ A* - C grades including 

Maths and English measure in the top 5 schools in North Wales 

 The School Improvement Plan makes clear the school’s priorities for further improvement 
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 Closer links with partner primaries, parents and the local community are a priority.  Communication (eg 

social media) and marketing have improved.  Student numbers for Year 7 in September 2018 currently stand 

at 124 and are steadily rising 

 Building on the successful 6 partnership with Flint High will continue to be a focus.  There have been 70 

applications for the Sixth Form and staff confidently expects a Year 12 of 50+ and a Year 13 of more than 60.  

The Sixth Form requires 105 students to meet costs 

 Staffing levels will be kept under constant review.  This academic year, at the end of a formal redundancy 

process, two full time teaching posts, a 0.4 teaching post, Site Manager (Grade G), Finance Officer (Grade G) 

and a Teaching Assistant have been removed from the staffing structure.  Outside the redundancy process, a 

0.8 Cover Supervisor post has been removed.  The Pupil Teacher Ratio has risen to 19.31 for the next 

academic year 

 All budget headings are closely monitored and two are under review 

I) The school spends £52,000 net to subsidise two buses which bring 77 students without 

Flintshire passes to and from school 

II) Energy and utility costs (currently £76,000 a year) 

Income will be maximised 

I) Parent Building Fund (currently £2,400 a year) 

II) PTA fundraising (currently £2,200) 

III) Alumni fund 

IV) Funding from companies 

 

Conclusion 

 

Based on modest projections of student numbers, the schools finances are stabilising and an in-year balance will be 

achieved by 2020-2021 financial year. 

 

Balancing the urgent need to improve the school against the need to reduce the budget is a high level management 

challenge. 

 

Yours faithfully 

 
John Callan 

Chair of Governors 

 


