
 

St Richard Gwyn Catholic High School 

 

Headteacher’s Report 

February 2018 

1. Catholic Community 

 

The Chaplaincy team is now well established and continues to make a valuable contribution to the 

development of the school as a Catholic Community.  The monthly meetings are well attended by 

staff.  The meeting held on 30 January included for the first time a representative from the Student 

Chaplaincy team.  The meeting reviewed developments since the last meeting and planned the 

successful Year 8 Emmaus Retreat Days at Pantasaph on 8 and 9 February.  The days were led by 

Father Fretch and the Year 8 Pastoral team.  The meeting discussed Lent and planned the St David’s 

Day Mass on Thursday 1 March starting at 2pm, to which all governors are invited. 

 

A review of assemblies and the prayer life of the school was completed in January as part of the 

school’s Quality Assurance Calendar.  The results were discussed at the Chaplaincy meeting and will 

be shared with all staff at the Twilight training session on 20 February.  Paul Rowlands will share the 

outcomes at our meeting on the 26 February. 

 

2. Standards 

 

This half term is again relatively short at 5 weeks, and there is a strong focus on the students 

preparing for this summer’s exams.  Assessment Point 3 for Key Stage 4 and the Sixth From will be 

completed during week beginning 19 February so I will be able to bring an updated analysis of 

student progress to the meeting. 

 

Year 11 Parents’ Evening on 25 January was well attended and parent questionnaire feedback was 

very positive.  The new style narrative reports based on the school’s single SIMS system were well 

received by parents.  All Year 11 students have had an individual mentoring interview with a senior 

member of staff to review their progress and plans for the future.  In addition ‘Action Jackson’ led 

sessions with the year group to focus on revision skills. 

 

Mrs Jones will share Sixth From developments as part of her presentation to the meeting.  The 

overall strategy this academic year has been to introduce to all year groups the close monitoring of 

student progress and early intervention strategies used at KS4.  Excellent progress has been made 

with this.  At Key Stage 3 Intervention groups of student’s more than one level below target in three 

or more subjects are now in place (9 students in Year 7, 9 in Year 8 and 7 in Year 9).  The reasons for 

each student’s underachievement have been discussed at the Middle Leaders forum and an 

Individual Recovery Plan for each is in place.  This plan has been shared with parents, the student 

and staff and progress will be reviewed at the next Assessment Point at the end of this term. 

 

 

 

 



3. Business Case 

 

The detailed Business Case agreed at our last meeting on Monday 22 January was presented to the 

staff and local trades union representatives on 6 February (a copy of the presentation is attached).  

John and I will provide more detailed feedback at the meeting.  As a next step, staff have until Friday 

23 February to express an interest in voluntary redundancy.  I will bring all expressions of interest to 

the meeting for consideration. 

 

A separate meeting was held with the caretaking and cleaning team, together with trades union 

representatives, on 7 February.  This meeting was about improving the quality of service rather than 

budget savings (a copy of the presentation is attached).  The next step is Individual Consultation 

Meetings (ICMs) with members of the teams.  The first of these ICMs will be on 26 February.  I will 

update governors on progress at our meeting. 

 

4. Budget 

 

Flintshire’s intention to deliver a ‘Cash Flat’ budget to schools will worsen our position.  ‘Cash Flat’ 

means the same as last year so any staff pay increases and inflation are unfunded.  At this stage, this 

is likely to cost us at least £80,000 for the next financial year.  Councils Leaders are meeting with the 

Flintshire Heads on 19 February. 

 

The budget uncertainty means that the school has yet to receive its budget for 2018-2019 (promised 

20 February).  I have spoken to Lucy Morris about agreeing a Licensed Deficit Budget and we will talk 

again when the actual budget is received.  I am meeting with Dave Bateman to discuss details and 

will keep governors updated. 

 

On a more upbeat note, we have enjoyed some success in attracting external funding.  CRAMP 

funding will enable us to replace the external wooden windows in Social Sciences tThank you Rita 

and the Diocese).  The Local Authority has agreed to fund our Accelerated Reader Scheme again this 

year (thank you Vicky) and Shell have provided a grant to refurbish the sinks in ART (thank you 

Josey). 

 

5. Student Voice 

 

A number of student and parent voice activities have been completed as part of the school’s Quality 

Assurance Calendar.  Julie Green will update at the meeting. 

 

6. ICT 

 

An upgrade of servers is part of our Service Level Agreement with Flintshire.  This upgrade is due to 

be completed before the summer but it raises significant issues.  The school’s current software 

(Ranger) will need updating to Impero and more than 300 of the school’s PCs will be unable to run 

unless they are upgraded to windows.  John and I are meeting with Aled Griffith from the Flintshire 

team on 19 February to discuss the way forward. 

 



7. Events 

 

Many thanks to the staff team (Mike Hughes, Martin Crawley, Charlotte Jones and Alison Amos) who 

organised and led a very successful school trip to Italy over half term. 

 

 St David’s Day Mass is on 1 March at 2pm 

 World book Day is on 28 February 

 School Eisteddfod is on 2 March 

 

8. Attendance 

 

239 students currently have 100% attendance but overall attendance is currently below our 94.5% 

target at 93.2%. 

 

9. Complaints and Safeguarding 

 

The complaint reported at the last meeting is ongoing.  Safeguarding training for non-teaching staff 

is scheduled for this half term. 

 

 


