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1. Staffing 

It has been a very settled and successful start to the new school year.  Sue King (RE) has requested unpaid 

sabbatical leave for the rest of this academic year to undertake charity work in several developing world 

countries.  Steve Molyneux is available to cover her absence.  Pam Marnoch (Teaching Assistant) has 

requested a reduction from a 0.6 to a 0.4 contract.  Louise Jones, after serving on the MAT working group 

is now the school MAT Coordinator.  This is an unpaid post. 

2. Exam Results 

Overall the school built well on last year’s exam success with several school records again broken at A 

Level and GCSE.  Success was achieved against all the school’s 2017-2018 improvement priorities – A Level 

overall, A*/A grades at GCSE and A Level, narrow the FSM gap and narrow the gender gap.  This is a good 

sign of the school’s increasing effectiveness.  GCSE results at A* - C, however, were lower than last year. 

 At A Level overall, the ALPS scores for 2018 reflect the overall improvement.  ALPS grades performance 

on a 1 – 9 scale with grades 1 – 3 being the top (red) performance and grades 7 – 9 (blue) the lowest.  At 

A2 the overall school ALPS grade was 3 (red) up from 5 last year.  At AS Level, the key indicators were 

grade 4/5 also up from last year. 

 Also at A Level , the number of A*/A grades awarded was 26% up from 8.8% of grades last year.  52% of 

grades were A* - B.  12.7% of students achieved at least 3 A*/A grades up from 1.6% last year.  Both of 

these measures were school records and above Wales and LA averages.  52% of students passed at least 

3 A* - C grades, up from 42.6% last year and 98.2% achieved at least two A Level passes (similar to 2017). 

At GCSE, 16% of students achieved 5 or more A*/A passes – up from 13.9% last year and another school 

record.  5 A* - C including English and Maths currently stands at 60% which is below the 67% achieved in 

2017 and the 65% predicted.  Best of Maths was 70.4% (75% last year) but the reduction is largely due to 

English Language (65% this year, 77% in 2017).  Letters raising concern at the low number of C grades 

awarded in English this summer have been sent to Qualifications Wales by all the regions in North Wales.  

A review has been announced but the result is awaited.  58.4% of students achieved the new Welsh Bacc 

National (English, Maths, Science, Skills Challenge at grade C or above) and 88% achieved the same 

measure at Foundation.  The 99.2% of students achieving at least 5 A* - G passes at GCSE was also the 

best in the school’s history. 

There will be a full discussion of all the results at the meeting.  Additional information is attached.  I will 

also have completed my meetings with Subject Leaders to discuss individual subject performance. 

 

 

3. Kirsty Williams visit 



The school will be delighted to welcome Kirsty Williams, the Secretary of State for Education for Wales, 

when she visits St Richard Gwyn on Thursday 4 October.  It is a great honour for the school.  The 

programme for the visit is being finalised. 

4. Open Evening 

Open Evening on 19 September was a very busy event and feedback from all who attended was very 

positive.  Attendance was up on last year so this promises well for numbers in Year 7 next year.  Parents 

particularly appreciated the work of our student guides who volunteered for the event in large numbers.  

Thank you to the staff team who worked so hard on behalf of the school. 

5. Sixth Form Student Leadership Team 

Megan Roberts has been appointed Head Girl and Tom Travers Head Boy after a process that involved 

letters of application, interviews and a staff and student vote.  They will lead a wider Sixth Form Student 

Leadership Team of ten students, each of which will have a specific responsibility (including Student 

Council, Charities, Student Voice, Executive Prefects and events). 

56 students (45% of Year 11 last year) have returned to the school Sixth Form.  In 2017 40% of Year 11 

returned.  Current Year 11 is only 98 students so retention is crucial. 

6. Free School Meals (FSM) Band 

Significantly, the official student roll return submitted at the end of September shows 705 students on 

roll, 112 of which are entitled to FSM (17% of Years 7 – 11, 15.8% if the Sixth Form is included).  This is 

significant because in future the school’s performance will be compared with schools in the 15 – 20% FSM 

band rather that the 10 – 15% band as in previous years.  Numbers of EAL students have also risen in 

recent years and are currently 7% of the school cohort. 

7. School Improvement Priorities 

The final version of the Whole School SER and School Improvement Plan will be completed by Friday 19 

October and presented to the Governing Body on 19 November.  Draft priorities currently are: 

Standards 

 Boys Achievement (further narrow the gender gap) 

 Achievement of FSM pupils (further narrow the FSM gap) 

 Further improve achievement of MAT pupils 

 Subject specific achievement 

 

 

 

 

Wellbeing and Attitudes to Learning 



 

 Increase attendance 

 Healthy Schools Initiative 

 Consistent Sanctions and Rewards 

 

Teaching and Learning 

 

 Improve Standards of teaching and learning through whole staff participation in Olevi Coaching 

Programme (Training Day Focus) 

 Full use of ICT through participation in the Google Education Programme (Twilight focus) 

 Develop Independent Learning Skills 

 Progress in Skills, including DCF 

 

Care, Support & Guidance 

 

 Student Support 

 

Leadership and Management 

 

 Working Partnership with the new Governing Body 

 Self Improving School 

 Successful Futures 

 Further develop Student Voice 

 

8. Focus Week  

 

SRG will be celebrating a Focus Week from 15 – 19 October 2018.  We have chosen as our theme, the 

same theme as the recent Eucharistic Congress in Liverpool Adoremus – bread of life.  Adoremus means 

‘We adore you’. 

 

During the week, we will have over twenty speakers / organisations visiting RE and some other subject 
lessons. There will be events on before school, at lunchtime and on Wednesday Evening. The week will 
end with the celebration of our St Richard Gwyn Feast Day whole school Mass. All subject areas will be 
covering an aspect of the theme in their KS3 classes. It is a whole school event.   
 
We are currently in the final stages of planning the event. At present there will be Morning Prayer each 
day from 8:40. At lunch time we have planned Liturgical Dance / The Big Sing / Messy Church / 
Exposition of the Blessed Sacrament / Quiet Reflection and a Hunger Lunch. On Monday evening after 
school there will be a Mass for staff. On Wednesday Evening at 6pm there will be a Night of Light Holy 
Hour that will include adoration (Adoremus – We Adore You) of the Blessed Sacrament. All are welcome 
to attend this. 
 
Paul Rowlands will give further details of this at the meeting. 



 

9. Site 

 

Thank you to Peter Weston and the ICT Technician Team for completing the Challenging ICT upgrade 

programme on time and within budget.   

 

10. Complaints 

 

There have been no complaints. 

 

11. Performance Management 

 

Performance Management reviews’ target setting and lesson observations are under way and will be 

completed by Friday 26 October.  I will bring recommendations on pay progression to the 19 November 

meeting. 

 

 

 

 


