
St Richard Gwyn Catholic High School 

Feedback from Estyn Monitoring Visit 

Lead Inspector thanked staff and students.   

 

This was the fourth monitoring visit and the first that would apply judgements against each of the 

five recommendations. 

 

Judgements could be i) limited ii) satisfactory or iii) strong progress (very good progress is only 

applied to statutory recommendations). 

 

The team could decide to remove the school from Special measures or keep the school in if there 

was insufficient progress. 

 

1) Recommendation  1 – Standards 

 

 School well focused on appropriate strategies.  It closely tracks progress, uses suitable range 

of interventions which have had a very positive impact on outcomes in 2017. 

 Outcomes 2017 above 2015 and 2016 and above similar schools 

 Level 2 + Quartile 1 after 3 years in Quartile 4 

 Level 2 Quartile 2 after 3 years in Quartile 4 

 Capped 8 and Level 1 Quartile 3 

 A*/A improved but still below family 

 FSM above 2 of last 3 years 

 English Q1, Maths Q1, Science Q1 

 With very few exceptions pupils are well behaved and positive, listen well, work productively 

and concentrate 

 Many students make suitable progress, a few strong progress 

 Students able to recall previous learning well and apply skills and knowledge to new 

situations 

 Students engage well with a range of texts and extract information competently.  Few 

analyse in depth and detail or use wide vocabulary 

 Numeracy is applied in a range of subjects and data is well analysed 

 

Judgement : Strong Progress 

 

2) Recommendation 2 – Literacy and Numeracy 

 

 Valuable steps taken to strengthen provision 

 All subjects provide appropriate opportunities to develop skills 

 Coordinators and Maths/English teams support departments well 

 Strategies beginning to have a positive effect but minority of tasks do not develop skills well 

enough 



 Beginning to plan for the whole school but not enough understanding of developmental 

needs 

 Curriculum Leaders carry out work scrutiny but need to be more focused on progress with 

literacy and numeracy Skills 

 

Judgement : Satisfactory Progress 

 

3) Recommendation 3 Teaching and Learning 

 

 There had been a continued focus on improvement in this area.  Appropriate actions and 

opportunities to share good practice have had a positive impact on standards at KS4 but not 

enough on the development of skills in lessons 

 Good relationships, sound subject knowledge, lessons well planned, suitable expectations, 

good modelling, useful verbal and written feedback and appropriate response from pupils, 

some good questioning to extend pupils 

 Not enough strong progress and challenge seen in books and lessons 

 Quality of assessment is variable and some is too general with not enough focus on technical 

accuracy 

 

Judgement : Satisfactory Progress 

 

4) Recommendation 4 – Leadership 

 

 Strengthened significantly leadership, structures and accountability.  This has led to stronger 

leadership at all levels and improved outcomes 

 Clear vision and focus on improvement 

 School strengthened by Middle Leaders taking up whole school responsibilities appropriate 

to their skills 

 Valuable leadership training and sharing of good practice 

 Middle Leaders understand their role well and work collaboratively with a focus on pupil 

progress 

 Middle Leaders are supported and challenged appropriately 

 Clear QA Calendar and meetings calendar in place 

 Performance Management objectives are suitable but process at an early stage.  Objectives 

are linked to whole school priorities and professional development 

 IEB well informed, offering increasing support and challenge and knows the school 

 Leaders need to improve attendance, financial deficit and teaching and learning and literacy 

and numeracy skills 

 

Judgement : Strong Progress 

 

 

 

 



 

 

5) Recommendation 5 – Self Evaluation an Improvement Planning 

 

 Improved clarity on the purpose and value of self evaluation and new QA processes have 

resulted in improved achievement 

 Considerably strengthened self evaluation.  Clear links between Middle Leader and Whole 

School Priorities based on outcomes and data 

 Middle Leaders making better use of data to improve standards 

 Clear and well understood cycle of Quality Assurance focused on priorities and well used in 

self evaluation 

 Self Evaluation documents regularly reviewed 

 Lesson Observations and work scrutinies are contributing to leaders understanding of key 

areas for improvement but need to focus more on pupils progress and the standard of their 

skills and aspects of teaching and learning than need improvement 

 

Judgement : Strong Progress 

 

Conclusion 

 

Rapid and major improvements over 4 terms for which the school should be congratulated – but 

report also contains messages to help the school to sustain improvement. 

 

Judgements are provisional at this stage and confidential to the school. 

 

Final report will be published on the Estyn website, certainly before the end of term. 

 

Overall Judgement – the school no longer requires special measures. 

 

 

 


