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*:<1�1(:6�� 
��������6HSWHPEHU�������0HGL����� 

+HDG�%R\�DQG�+HDG�*LUO�$SSRLQWPHQW 
 
:H�ZRXOG�OLNH�WR�FRQJUDWXODWH�RXU�QHZO\�FKRVHQ�+HDG�%R\��-XVWLQ�
5RPHUR-(GZDUGV��DQG�+HDG�*LUO��5HEHFFD�2ZHQ��RQ�WKHLU�ILUVW�
SXEOLF�GXWLHV�LQ�WKH�UROH� �:H�ORRN�IRUZDUG�WR�VHHLQJ�WKHP�JURZ�
DQG�GHYHORS�IXUWKHU�LQ�WKHLU�ILQDO�\HDU�DW�6W�5LFKDUG�*Z\Q��DQG�ZH�
NQRZ�WKH\�ZLOO�GR�D�IDQWDVWLF�MRE� 

2SHQ�(YHQLQJ����� 
1RVRQ�$JRUHG����� 
 
2Q�7KXUVGD\����6HSWHPEHU��ZH�RSHQHG�RXU�GRRUV�WR�<HDU���DQG�<HDU���VWXGHQWV�DQG�
WKHLU�IDPLOLHV�WR�VWDUW�WR�JHW�WR�NQRZ�RXU�ZRQGHUIXO�VFKRRO� � 
7KH�HYHQLQJ�EHJDQ�ZLWK�D�EULHI�DGGUHVV�IURP�0V�0F&RUPDFN�DQG�RXU�QHZ�+HDG�%R\�DQG�
+HDG�*LUO� �7KHUH�ZDV�D�EX]]�DURXQG�WKH�VFKRRO�ZLWK�WKH�J\P�IXOO�WR�WKH�EULP�ZLWK�H[FLWHG�
IXWXUH�SXSLOV� �7KH�DWPRVSKHUH�DURXQG�WKH�VFKRRO�IRU�WKH�HYHQLQJ�ZDV�EULOOLDQW��VKRZLQJ�
WKH�KLJK�OHYHO�RI�HQJDJHPHQW�WKDW�ZH�KDYH�ZLWKLQ�WKH�ZLGHU�FRPPXQLW\�IROORZLQJ�\HDU�RQ�
\HDU�H[DP�VXFFHVVHV�DW�ERWK�*&6(�DQG�$�/HYHO� 
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/DXGDWR�6L�:KROH�6FKRRO�)RFXV�'D\ 

7KURXJKRXW�WKH�ZHHN�VWDII�DQG�VWXGHQWV�IRFXVHG�RQ�WKH� 
LQYLWDWLRQ�IURP�3RSH�)UDQFLV�LQ�/DXGDWR�6L�WR�EH�JRRG� 
VWHZDUGV�DQG�WDNH�FDUH�RI�WKH�ZRUOG�LQ�ZKLFK�ZH�OLYH�IRU�RXU�
VHOYHV�DQG�IRU�RWKHUV��:H�KDYH�EHHQ�FKDOOHQJHG�GXULQJ�IRUP�
SUD\HU�DQG�DVVHPEOLHV�WR�FRQVLGHU�KRZ�PXFK�ZH�XVH�DQG�
KRZ�PXFK�ZH�ZDVWH��:H�KDYH�FRQVLGHUHG�LQ�PRUH�GHWDLO�WKH�
LPSDFW�RXU�DFWLRQV�KDYH�RQ�WKH�SRRUHVW�RI�SHRSOH�DQG� 
SHUKDSV�PRVW�LPSRUWDQWO\�ZKDW�ZH�FDQ�GR�WR�KHOS�WKH�ZRUOG� 

2Q�:HGQHVGD\�DOO�GHSDUWPHQWV� 
RFXVHG�RQ�/DXGDWR�6L�DQG�SXSLOV�VSHQW�
WKH�GD\�H[SORULQJ�GLIIHUHQW�DVSHFWV�RI�
3RSH�)UDQFLV¶�OHWWHU��6WXGHQWV�VSHQW�
WKH�GD\�GRLQJ�D�ZKROH�KRVW�RI�GLIIHUHQW�
DFWLYLWLHV�IURP�ZULWLQJ�DZDUHQHVV�
VRQJV��GUDPD��ZULWLQJ�ELGGLQJ�SUD\HUV�
DQG�FUHDWLQJ�DUW�ZRUN�DERXW�RXU�3ODVWLF�
2FHDQ��:KDW�D�EXV\�GD\�ZH�KDG��2YHU�WKH�FRPLQJ�ZHHNV�
DQG�PRQWKV�ZH�ZLOO�EH�H[SORULQJ�KRZ�ZH�FDQ�PDNH�65*�D�
PRUH�HQYLURQPHQWDOO\�IULHQGO\�SODFH�DV�ZH�FRQWLQXH�WR�VWDQG�
LQ�VROLGDULW\�ZLWK�RXU�EURWKHUV�DQG�VLVWHUV�DOO�RYHU�WKH�ZRUOG� 



<HDU���&KXUFK�9LVLW  
/DVW�ZHHN��DOO�<HDU���FODVVHV�ZHQW�WR�YLVLW�WKH�&DWKROLF�&KXUFK�RI�WKH�,PPDFXODWH� 
&RQFHSWLRQ�LQ�)OLQW�ZKHUH�5(�WHDFKHUV�DQG�)DWKHU�$GULDQ�H[SODLQHG�WR�WKHP�WKH�
PDLQ�IHDWXUHV�RI�D�&DWKROLF�FKXUFK� �6WXGHQWV�KDG�WKH�RSSRUWXQLW\�WR�ORRN�URXQG��
WR�DVN�TXHVWLRQV�DQG�WR�VSHDN�KRQHVWO\�DERXW�WKH�WKLQJV�WKH\�GLGQ¶W�NQRZ�RU�ZHUH�
FRQIXVHG�DERXW� �7KLV�YLVLW�ZLOO�KHOS�WKHP�ZLWK�WKHLU�ILUVW�XQLW�RI�ZRUN�LQ�5(�EXW�
PRUH�LPSRUWDQWO\�KHOS�WKHP�XQGHUVWDQG�WKH�&DWKROLF�HWKRV�RI�WKH�VFKRRO��HVSH�
FLDOO\�GXULQJ�ZRUVKLS�    
 
&KXUFK�YLVLWV�VWXGHQW�YRLFH  
 
�,�WKRXJKW�LW�ZDV�JRRG�EHFDXVH�,�OLNH�VLQJLQJ�DQG�,�IRXQG�RXW�QHZ�WKLQJV�OLNH�WKH� 
GLIIHUHQW�EDSWLVPDO�RLOV��  
 
�,�OLNHG�H[SORULQJ�WKH�FKXUFK�EHFDXVH�,�QHYHU�NQHZ�ZKDW�WKH�IHDWXUHV�ZHUH�DQG�
QRZ�,�GR�� 
 
�'XULQJ�PDVV�ZH�GRQ
W�JHW�FKDQFH�WR�ZDON�DURXQG�DQG�H[SORUH�WKH�DOWDU�DQG�VDFULVW\�EXW�ZH�JRW�WKH�WLPH�WR�� 

0DOD\VLD�-����� 
2YHU�WKH�ZHHNHQG�RI�)ULGD\���WK�WR�6XQGD\���QG��P\VHOI�DQG���RWKHU�
VWXGHQWV�ZHQW�WR�6QRZGRQLD�1DWLRQDO�3DUN�WR�HQJDJH�LQ�WHDP�EXLOGLQJ�
H[HUFLVHV��WUHNNLQJ�DQG�D�ORW�RI�FRRNLQJ�LQ�SUHSDUDWLRQ�IRU�RXU�WULS�WR� 
0DOD\VLD�QH[W�\HDU��2Q�WKH�)ULGD\�WKDW�ZH�DUULYHG��ZH�ZHQW�RQ�D���PLOH�
KLNH�VWDUWLQJ�LQ�WKH�IRUHVW�E\�WKH�ODNH�/O\Q�&ZHOO\Q��WKURXJK�WKH�YLOODJH�RI�
5K\G-'GX�DQG�SDVW�WKH�ROG�VODWH�TXDUU\�RQ�WKH�VLGH�RI�6QRZGRQ��7KDW�
HYHQLQJ�ZH�FRRNHG�RXU�YHU\�ILUVW�WHD�ZKLFK�ZDV�D�YHU\�OHQJWK\�DQG� 
HYHQWIXO�SURFHVV��7KLV�UHDOO\�EURXJKW�WKH�JURXS�WRJHWKHU��DFFRPSDQLHG�
ZLWK�D�ORW�RI�FRPSODLQLQJ���EXW�OXFNLO\�QRQH�RI�RXU�JURXS�JRW�IRRG� 
SRLVRQLQJ� 
7KH�VHFRQG�GD\�VWDUWHG�EULJKW�DQG�HDUO\��H[FHSW�WKH�VXQ�KDG�EDUHO\�ULVHQ�
E\�VL[�LQ�WKH�PRUQLQJ��2XU�LQVWUXFWRU�OHW�XV�PDNH�EUHDNIDVW�DQG�WKHQ�EOXQW�
O\�WROG�XV�WKDW�ZH�ZRXOG�EH�ZDONLQJ�WR�WKH�SHDN�RI�6QRZGRQ�LWVHOI��:H�VHW�
RII�E\�����DP�ZLWK�RXU�GD\�EDJV�SDFNHG�ZLWK�OXQFK�DQG��WKH�HPHUJHQF\�
HTXLSPHQW�WKDW�ZH�ZRXOG�EH�WDNLQJ�WR�0DOD\VLD��:H�WRRN�WKH�5K\G-'GX�
3DWK�ZKLFK�ZDV�YHU\�URFN\�IRU�PRVW�RI�WKH�GXUDWLRQ�XS�WR�WKH�SHDN�RI�
6QRZGRQ��7KH�YLHZ�IURP�WKH�WRS�ZDV�VSHFWDFXODU�DV�WKHUH�ZHUH�QR�FORXGV�
EORFNLQJ�DQ\�RI�WKH�RWKHU�PRXQWDLQV�RU�ODNHV��DOWKRXJK�LW�ZDV�YHU\�ZLQG\�VR�ZH�KDG�WR�JR�DURXQG�WKH�RWKHU�VLGH�WR�HDW�RXU�OXQFK��
:H�ZDONHG�GRZQ�D�GLIIHUHQW�SDWK�ZKLFK�IHOW�D�ORW�TXLFNHU�DQG�WKHQ�ZKHQ�ZH�JRW�EDFN�WR�EDVH�FDPS�ZH�KDG�D�OLWWOH�WLPH�WR�IUHVKHQ�
XS�EHIRUH�FRRNLQJ�WHD�RQ�DQ�RSHQ�ILUH��7KLV�ZDV�D�YHU\�LQGHSHQGHQW�QLJKW�EHFDXVH�ZH�PDGH�D�0DOD\VLDQ�WKHPHG�PHDO�WKDW�ZH�
KDG�WR�ILQG�RXU�RZQ�UHFLSH�IRU�WKH�ZHHN�SUHYLRXVO\��:H�DOO�DJUHHG�WKDW�WKH�PHDO�ZDV�DQ�H[SORVLRQ�RI�WDVWH�LQ�RXU�PRXWKV�DQG�WKDW�LW�
ZDV�D�VKRS�ZRUWK\�PHDO� 
<HW�DJDLQ�ZH�VWDUWHG�RXU�GD\�RII�EHIRUH�WKH�VXQ�KDG�ULVHQ��7KH�PRUQLQJ�ZDV�YHU\�TXLHW�EHFDXVH�ZH�ZHUH�DOO�WLUHG�IURP�6QRZGRQ�
WKH�GD\�EHIRUH�EXW�RXU�LQVWUXFWRU�PDGH�XV�WDNH�GRZQ�RXU�WHQWV��SXW�XS�KDPPRFNV�DQG�PDNH�D�WHPSRUDU\�VKHOWHU�EHIRUH�LW�ZDV�
HYHQ�OXQFK��2XU�ILQDO�GD\�ZDV�ILOOHG�ZLWK�IXQ�DQG�KHOSHG�WR�FRQFOXGH�RXU�H[WHQGHG�ZHHNHQG�WR�6QRZGRQ�HYHQ�WKRXJK�ZH�ZHUH�VDG�
WR�EH�OHDYLQJ� 
2XU������WULS�WR�0DOD\VLD�ZLWK�:RUOG�&KDOOHQJH�ZLOO�VWDUW�LQ�HDUO\�-XO\�DQG�ZLOO�EH�ILOOHG�ZLWK�DPD]LQJ�DGYHQWXUHV�DQG�KHOSLQJ�FRP�
PXQLWLHV�LQ�GLIIHUHQW�SDUWV�RI�WKH�FRXQWU\��:H�KDYH�PDGH�DQ�HPSKDVLV�RQ�VSHQGLQJ�WLPH�ZLWK�DQG�JHWWLQJ�WR�NQRZ�VRPH�RI�WKH�SHR�
SOH�DQG�HGXFDWH�RXUVHOYHV�RQ�WKHLU�FXOWXUH�ZKLOH�ZH�DUH�LQ�0DOD\VLD��2XU�SULPDU\�DLP�LV�WR�KHOS�WKH�%XEEOH�'LYH�5HVRUW�ZKLFK�
WDNHV�WKH�PHDQLQJ�RI�FRQVHUYDWLRQ�WR�D�QHZ�OHYHO�LQ�LWV�SLRQHHULQJ�ZRUN�IRU�KHOSLQJ�WKH�WXUWOH�SRSXODWLRQ�DURXQG�WKH�1RUWK�(DVW�RI�
WKH�FRXQWU\��7ZLWWHU-�VDYHWKHWXUWOHV���:RUNLQJ�WR�FRQVHUYH�PDULQH�IDXQD�DURXQG�WKH�ZRUOG�LV�PRUH�LPSRUWDQW�WKDQ�HYHU�EHFDXVH�
WKH�PRVW�OLWWHU�LQ�WKH�ZRUOG�LV�GXPSHG�LQWR�WKH�VHD�ZKLFK�WKUHDWHQV�WKH�OLYHV�RI�DOO�VHD�FUHDWXUHV�  
$OO�PHPEHUV�RI�RXU�JURXS�DUH�ORRNLQJ�IRUZDUG�WR�YLVLWLQJ�0DOD\VLD�DQG�H[SHULHQFLQJ�WKH�FXOWXUH��OLIHVW\OH�DQG�JHWWLQJ�WR�NQRZ�WKH�
SHRSOH�  
:H�ZRXOG�DOVR�OLNH�WR�WKDQN�DQ\RQH�ZKR�KDV�GRQDWHG�DQ\�PRQH\�WKDW�ZH�ZLOO�XVH�WR�KHOS�OHVV-DGYDQWDJHG�FRPPXQLWLHV�WKURXJK�
RXW�0DOD\VLD�   
          �������������������������,VDDF�/HZLV�-�<HDU��� 


