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GOVERNORS’ REPORT TO PARENTS  
ADRODDIAD BLYNYDDOL Y LLYWODRAETHWYR I RIENI 

 
Academic Year  2016-2017 

 
Dear Parents and Carers   
 
It is my great pleasure to present this Governors’ Annual Report from the Interim Executive Board (IEB), covering the 
academic year 2016-17, and bringing you up-to-date with developments in 2017-18.   
 
As you will probably be aware, in November 2017 Her Majesty’s Inspectorate of Education and Training in Wales, 
Estyn, conducted a follow-up inspection to the one which triggered ‘special measures’ in 2016.  Their very positive 
Report can be found using this link:  
 
https://www.estyn.gov.wales/sites/default/files/documents/St%20Richard%20Gwyn.pdf 
 
The consequence of these findings removed the school from special measures in record time. Very few schools have 
ever managed to do this and places us in a very strong position to progress much more quickly than anyone could 
have anticipated.  This is testament to the intensity of effort and time invested to raise the school standards to an 
outstanding level and put us on an equal footing with the best schools in Wales.  At this point, I and my fellow 
governors must pay tribute to the way in which the whole team, under the leadership of Headteacher Paul 
Heitzman, responded to the challenges presented to them.  The governors want to take this opportunity to thank 
the leadership team, all the staff and students who made such a huge effort to achieve the excellent results in the 
Summer of 2017.   
 
The results were amongst the best in the region.  Welsh Government figures indicate that St Richard Gwyn Key Stage 
2 to Key Stage 4 student progress (the ‘value-add’ measure) was the best in North Wales.  To explain that another 
way, students who enter a secondary school in Year 7 are expected (based on their perceived ability and previous 
academic achievement) to reach certain levels of attainment in Year 11.  If they reach that level of attainment, then 
their progress, or ‘value-added’, would be zero – they and the school would only have done what was expected.  A 
positive ‘value-add’ means they exceeded expectations.  The Welsh Government data for 2017 shows that SRG 
students overall achieved significantly better than their targets.  As a governor I can ask no more of students and 
staff than this, and it gives me the confidence to assure parents and carers that their children are in safe hands when 
they put their trust in the school to secure the best outcomes for them. 
 
More recently, the Regional Consortia, GwE, and the Local Authority have categorised SRG as ‘Amber’, a school in 
need of a higher level of support.  This is an inevitable consequence of the previous Estyn inspection and it will take 
this year’s results and next year’s results (both targeted to be good) to get the school into a ‘Green’ category – a 
school in need of the least level of support.  As governors and leadership team, we welcome the professional 
support and advice of GwE and the LA. Anything that helps us to keep improving at the rate we aspire to, will be 
utilised to the full extent. As we have considered many times in recent Boardroom discussions, excellent schools 
don’t rest on their laurels, they constantly challenge themselves to be better; just as we expect of our students. 
Better today than they were yesterday. Better tomorrow than they are today. 
 

https://www.estyn.gov.wales/sites/default/files/documents/St%20Richard%20Gwyn.pdf
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A full explanation of the National School Categorisation System is described in Welsh Government Guidance 
198/2016, which can be downloaded from their Learning Wales website.  Parents and carers are also encouraged to 
view the My Local Schools website, which details the performance of every school in Wales – BUT, please be aware 
that performance data, particularly when percentages are used, can be misleading.  The best way to judge a school is 
on the achievement of its pupils. Attainment, be that at Key Stage 2 in primary education or Key Stage 4 in 
secondary, will go up and down dependent on the cohorts of children in each year group, but achievement is based 
on the ability and potential of the learner.  Whilst I’m happy to celebrate SRG’s excellent GCSE examination results, 
my focus as a governor has always been on ‘achievement’, which is why I am so pleased to report that SRG has 
continued to get the best from students with positive ‘value-add’ in 2017.  
 
Governors would also like to thank the Bishop and Diocese for their continued help in providing the Faith based 
education which gives a unique dimension to our provision for this region of Wales.  We strive to give the very best 
education, care, support and guidance, and we welcome every young person, regardless their Faith, nationality and 
background.  
 
As I’ve said on many occasions, the staff and students could not get the excellent results without the support of 
parents and carers and the community.  We are indebted to you for the help you’ve given us and the care and 
guidance you’ve provided for your children.  Parents and carers are the prime educators of their children and the 
part we play as a school is only possible because you want the best for them.  The Welsh Government has a 
programme to help parents and carers and carries a title phrase we’ve often used in school over the years: 
“education begins at home”; this can be accessed on the Learning Wales website:  where you’ll find some top tips 
and resources to help your child.  
 
http://learning.gov.wales/;jsessionid=4F2234E261C1216FF25BA358C1C0F000?skip=1&lang=en 
 
Pupil numbers are set to grow in the next few years, but we will endeavour to maintain the individual pupil pastoral 
care and support we’ve worked so hard to develop and which has been a key ingredient of success.  The growth in 
pupil numbers will help to alleviate some of the financial pressures we face, but there are still many challenges 
ahead and we are in the process of re-aligning the staffing structure and curriculum to manage and ultimately 
eliminate the financial deficit.  Rest assured, our first priority is the education and well-being of our young people 
and that will not be compromised. 
 
We are currently in the process of ‘transitioning’ from an Interim Executive Board (IEB) to a normally constituted 
Governing Body, which will have oversight of the school from September.  As a consequence, we are extending an 
invitation to parents and carers of pupils on roll to join us in fulfilling this very important and challenging job for 
Governor volunteers, who want to give something to the community and make a real difference (through the work 
of the school) to the lives of young people in Flint and surrounding districts.  The governing body is a group of people 
from diverse backgrounds with a variety of skills, knowledge and life experience (not in education!), which is the 
foundation for a strong team. If you would like more information on school governance and what’s involved, please 
contact me through the school. 
We look forward to working with you in the future to maintain SRG’s growing reputation for excellence and we must 
always remember that it’s a team effort.  
 
Thank you for helping us to make St Richard Gwyn Catholic High School one of the best in the country!   Governors 
look forward to seeing you at the meeting XX XXXX or at one of the many school events.       
 
  

 
John Callan, Chair of IEB 
Cadeirydd y Llywodraethwyr 
 
 
 

http://learning.gov.wales/;jsessionid=4F2234E261C1216FF25BA358C1C0F000?skip=1&lang=en
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TIMELINE FOR THE GOVERNORS’ ANNUAL REPORT TO PARENTS  
AMSERLEN ADRODDIAD BLYNYDDOL Y LLYWODRAETHWYR I RIENI 
 
Date in 2018 Notice in Gwyn News the Annual Report to Parents will be available on [Date] 
Date in 2018 Noon: Deadline for Notification by Parents wishing to attend the meeting of Annual Report 

to Parents on [Date] at 5.00pm (this needs to be at least 30 parents for the meeting to be 
called) 

Date in 2018 Meeting with parents (if 30 parents indicate in writing they wish this to take place by 
[Date]). If there are not enough responses there will be no meeting. 

 
 
 
MEMBERS OF THE INTERIM EXECUTIVE BOARD (IEB) 2017-18 
AELODAU’R CORFF LLYWODRAETHOL 
 

John Callan, Chair 
Canon Francis Doyle 
Nicky Ellis 
Margaret Hanson 
Paul Heitzman 
Terry O’Marah 
Heidi Roe 
Josey Snowden 
Ray Wells, Vice-Chair 
Clerk to the IEB, Jennie Williams  

 
The Chair and the Clerk may be contacted through the school: Albert Avenue, Flint, CH6 5JZ. 
Tel. 01352 736 900; E-mail: srgadmin@strichardgwyn.flintshire.sch.uk 
 
The IEB is in the process of transitioning to a ‘regular’ governing body, aiming to function from September 2018, but 
a shadow governing body will be in place this Summer term in readiness to take over the governance of the school. 
The IEB would like to hear from any parent or carer of a student on roll at the school who is interested in becoming a 
governor. The role that governors play in school improvement is important and demanding, but very fulfilling.  A 
description of the school governor’s role can be accessed via the school website under ‘school information – 
governing body’. If you would like more information or want to know more about what’s involved, contact the Chair 
or Clerk, details above. 
 
 
 
 

mailto:srgadmin@strichardgwyn.flintshire.sch.uk
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GCSE & KEY STAGE 3 STATISTICAL RESULTS 
CANLYNIADAU STATEGOL TGAU A CHYFNOD ALLWEDDOL 3 
 
This report uses data for 207 for St Richard Gwyn and Wales comparative information for National Curriculum Assessments with benchmarking Key Stage 3 
 
 

KEY STAGE 3 2017 L1 L2 L3 L4 L5 L6 L7 L8 L5+ 

 
School Wales School Wales School Wales School Wales School Wales School Wales School Wales School Wales School Wales 

English 0.0 0.4 0.0 0.5 3.0 1.9 1.0 7.2 34.0 33.1 44.0 37.7 18.0 17.0 0.0 1.4 96 89.2 

Mathematics 0.0 0.4 0.0 0.6 0.0 1.8 4.0 6.4 26.0 27.3 32.0 34.2 35.0 24.8 3.0 3.7 96 90.1 

Science 0.0 0.3 0.0 0.4 0.0 0.9 3.0 4.8 19.0 29.9 32.0 39.4 31.0 22.1 15.0 1.3 97 92.8 

Welsh Second 
Language 0.0 0.6 0.0 0.7 1.0 3.4 3.0 10.7 32.0 37.2 44.0 32.1 16.0 11.8 1.0 0.7 93 81.9 

Modern Foreign 
Language 0.0 0.4 0.0 0.7 3.0 2.2 1.0 8.2 34.0 32.8 42.0 35.6 20.0 16.7 0.0 0.6 96 85.6 

Design & 
Technology 0.0 0.3 0.0 0.3 1.0 0.8 0.0 4.2 28.0 34.3 44.0 42.4 27.0 15.9 0.0 0.6 99 93.2 

ICT 0.0 0.3 0.0 0.4 0.0 0.7 3.0 4.2 19.0 29.7 32.0 43.5 31.0 19.4 15.0 0.7 97 93.3 

History 0.0 0.3 0.0 0.5 0.0 1.0 3.0 5.9 29.0 32.3 36.0 37.2 32.0 19.6 0.0 1.9 97 91.1 

Geography 0.0 0.4 0.0 0.4 0.0 1.1 4.0 5.9 32.0 32.7 31.0 37.0 33.0 19.1 0.0 2.2 96 91.1 

Art & Design 0.0 0.3 0.0 0.3 1.0 0.6 0.0 4.4 28.0 34.5 44.0 38.5 27.0 17.8 0.0 2.3 99 93.3 

Music 0.0 0.3 0.0 0.3 0.0 0.6 3.0 4.5 36.0 39.0 45.0 39.7 16.0 12.3 0.0 1.8 97 92.9 

PE 0.0 0.2 0.0 0.3 0.0 0.7 2.0 4.9 37.0 39.4 43.0 37.6 18.0 14.0 0.0 1.6 98 92.6 
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St. Richard Gwyn Catholic High School SSSP 2017 

Summary of School Performance  LA/School No. 
664 / 
4600 

                  
Pupils in 
Year 11               

         

  
Number of pupils in Year 11 who were on roll in January 2017 : 

 
158 

  
Percentage of pupils in Year 11 who: 

    
      

  

entered at least 
one qualification 

achieved the 
Level 1 

threshold 

achieved the 
Level 2 

threshold 

achieved the Level 2 
threshold including a 

GCSE pass in English or 
Welsh first language and 

mathematics 

Average 
capped 9 
(2) points 
score per 

pupil 

Average 
capped 8 
(2) wider 

points 
score per 

pupil 

Average 
wider 
points 

score per 
pupil 

School 2016/17 100 98 77 68 360 338 436 

LA Area 2016/17 99 95 66 57 347 319 424 

Wales 2016/17 99 94 67 55 351 326 459 

School 15/16/17 100   . .   . .    . .  . .  329 401 

School 14/15/16 100   . .    . .    . .  . .  217 382 

          
 

Pupils aged 17     

    

  
Number of pupils aged 17 
who were on roll in 

  

  

January 
2017: 57 

  

Achieved the 
Level 3 threshold 

Average wider 
points score 

School 2016/17 98 776 

LA Area 2016/17 97 692 

Wales 2016/17 97 731 

School 15/16/17 99 843 

School 14/15/16 99 880 

 
 
SCHOOL CATEGORISATION 
 
All schools are categorised by the Local Authority and the regional school improvement service GwE, according to 
the level of support they require.  Those requiring the highest level of support, as SRG needed in 2017, are 
categorised ‘red’; those requiring the least level of support are categorised ‘green’.  The next level after green is 
‘yellow’ and the level above is ‘amber’.  SRG is currently categorised as amber.  We are aiming to be ‘green’, a school 
needing the least level of support by January 2020 and, as explained in the Chair’s introduction, we have high 
expectations of strong academic results in 2018 and 2019 which, if realised, will provide a very good argument for 
that categoraisation. 
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SPORTING AIMS AND ACHIEVEMENTS 
AMCANION A CHYRHAEDDIADAU CHWARAEON 
 
The Physical Education department continues to achieve high standards in participation and attainment at Key 
Stages 3 and 4.  There is a continuous increase in uptake at GCSE level, particularly in the number of girls.  This is 
testament to the success in engagement of the Key Stage 3 curriculum and the hard work of the whole department.   
 
Learners have access to a curriculum which is delivered by experienced, creative and dedicated staff and an 
assessment system that encourages learner skill development through performance and understanding. Extra-
curricular activities are a focus and have shown increased participation in areas such as rugby, netball, leadership, 
gymnastics, badminton and cheerleading. 
 
Our reputation as a school in the region is one of high standards in skill and sportsmanship, and in recent years our 
netball, football and badminton teams have won their respective competitions. Other successes have included 
excellent achievements in swimming, athletics and cross country. Many of our learners represent Flintshire and 
North East Wales at various sports. We have a growing number of students who are competing at national level. We 
make special mention this year of the following pupils:- 
 

Name Sport 

Anastastia Blease Basketball 

Thomas Maguire 

Eden Edwards 

Rheagan Edwards 

Morgan Edwards 

Leanne Bithell 

Justin Romero Edwards 

Megan Woodcock 

Bethan Dowsett 

Curtis Balshaw 

Athletics 

Katharine Blackwell 

Charlotte Sellings 

Mollie Underwood 

Isobel Percy 

Netball 

Luciana Molinari Football 

Emily Williams 

Alex Davies 

Charlotte Davies 

Shannon Harvey 

Swimming 

Paige Prince Gymnastics 

Liam Hird 

Lily Hird 

Badminton 

Hannah Thomas Tae Kwando 

 

As a  department we celebrate achievements across many sporting activities through  the  Gwyn  News,  assemblies 

and during reflection, at the start of each  lesson.   

 

The department also ran a very successful Sports Tour to Barcelona in July.  The boys experienced top class coaching 

at CF Espanyol.  All pupils experienced the rich and colourful city atmosphere whilst also having great fun. 
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FINANCE 
CYLLID   
 
The IEB meets monthly and advises the Headteacher on maximising value from expenditure whilst remaining within 
budget limits. 
 
Below is a summary statement against budget headings showing the out-turn as positive figures. 

 
 

BUDGET HEADING 
ACTUAL EXPENDITURE  

2016 - 2017 

BUDGET 2016 - 2017 3,279,270 

Direct Employees 3,451,484 

Indirect Employees 28,736 

Premises 43,049 

Utilities 80,273 

Supplies & Services 94,603 

Capital Financing 24,503 

Third Party Payments 63,023 

Examination  88,097 

Service Level Agreements with Flintshire County Council 108,394 

 Total Expenditure 3,982,162 

Income  

Education Grants 141,633  

Miscellaneous Income  134,002  

Total Expenditure less Income 3,706,527  

  Budget Received 3,279,270 

A licensed deficit has been agreed with Flintshire County Council to provide funding  

Balance Carried Forward to 2017 – 2018  (-426,957) 
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DESTINATION OF SCHOOL LEAVERS 
CYRCHFANNAU DISGYBLION SY’N GADAEL YSGOL 
 
2016/17 
 
Students aged 15 at the start of the school year 2016  
 

Destination % 

6th Form – SRG 42 

6th Form – other provider 48 

Further Education  

Employment / work-based training 10 

Employment with no training  

Unemployed   

Unknown /Left the area  

Total 100 

 
Students aged 16 at the start of the school year 2016  
 

Destination % 

6th Form – SRG 78 

6th Form – other provider 18 

Further Education  

Employment / work-based training 1 

Employment with no training 1 

Unemployed   

Unknown /Left the area 2 

Total 100 

 
Students aged 17 at the start of the school year 2016  
 

Destination % 

Higher education / University 58 

Further education 11 

Employment / work-based training 12 

Employment with no training 12 

Unemployed   

Unknown /Left the area 7 

Total 100 
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STRENGTHENING COMMUNITY LINKS 
CRYFHAU CYSYLLTIADAU GYDA’N CYMUNED 
 
St Richard Gwyn Catholic High School is at the heart of the Catholic Community of Flintshire and the Deanery of Flint. 
We enjoy close links with the parishes of the deanery. Gwyn News is delivered to all of these and students are 
encouraged to share their school achievements with the wider Catholic family where they are living.  Our School 
Chaplain Father Fretch Ballesteros, comes to school every week.  He celebrates Mass on Fridays and be available to 
students and staff for the important work of mission and outreach. The work we do with the St Vincent de Paul 
Society (SVP) helps numerous individuals. Our Christmas Celebration with senior citizens is a tremendously powerful 
link with our community and brings all ages together in an atmosphere of true Gospel joy.  
 
Our Sixth Form Partnership with Flint High School is successful and well established. 
 
As a cluster of Catholic Schools we enjoy very fruitful and close relationships with partner Catholic Primary Schools 
and with the other Secondary Schools in North Wales, St Joseph’s in Wrexham and Blessed Edward Jones in Rhyl. 
Opportunities for joint training take place for our staff and students participate in events. 
 
Links with the police are helpful in PSE with PC Debbie Barker as a School Liaison Officer coming in to participate in 
student programmes of learning. They also help the school through their advice and guidance. The PSHE programme 
also helps our learners make good lifestyle choices and prepares them for the world of work by choosing career 
paths. 
 
The school communicates well with the local community and our parents through our website, text and Gwyn news.  
Social media links through Facebook and Instagram have developed very well this year and the school now has more 
than a 1000 followers on twitter. 
 
ATTENDANCE   
PRESENOLDEB  
 

School Attended % Authorised 
Absences % 

Unauthorised 
Absences % 

Not Required to 
Attend % 

B G Total B G Total B G Total B G Total 

SRG 93.4 94.1 93.7 5.6 5.2 5.4 1.1 0.8 0.9 0.5 0.5 0.5 

All Schools 94.2 94 94.1 4.3 4.7 4.5 1.5 1.3 1.4    

 
Targets for improving absence in 2017-2018 are included in the School Development Plan which available on the 
school website under ‘well being’. 
 
 
REDUCING LEVEL OF UNAUTHORISED ABSENCES 
LLEIHAU LEFEL ABSENOLDEBAU ANAWDURDODEDIG 
 
Strategies include: 
 

 Senior Leadership Team promote high attendance through weekly scrutiny of the attendance data 

 Heads of Year (HOY) meet individually with Inclusion Welfare Officer (IWO) to discuss attendance concerns 
within year group and plan interventions 

 Attendance is a standing item on the agenda for all HOY meetings and weekly HOY briefings with form tutors 

 All year groups and form classes have an attendance target. These are displayed as part of the form board in 
each tutor base 

 HOY and IWO receive updated attendance data fortnightly 

 Attendance data is reported weekly on Heddiw 
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 Group Call texting service is used to inform parents of first day absences 

 An Attendance Strategy booklet has been provided for all parents outlining the importance of good 
attendance and the measures in place at SRG to achieve attendance targets 

 Achievement certificates are awarded half termly for 100% attendance 

 Form of the Week privileges are awarded by HOY to recognise excellent/improved attendance 

 Key Stage 3 have an Attendance Champions League to recognise and encourage improvements 

 Individual rewards are provided for pupils who have overcome attendance issues 
 
 
SUMMARY OF POLICIES ADOPTED 
CRYNODEB POLISÏAU WEDI EU MABWYSIADU 
2016-17 
 
All statutory policies and documents are reviewed, appropriately amended and agreed by governors accordingly. 
 
In the past year, the Complaints Policy was amended to reflect the latest Welsh Government guidance.  Strategies 
agreed by the IEB are detailed in the School Development Plan (can be supplied upon request). 
 
School Polices 
 
Additional Learning Needs 
Admission & Criteria 
Bilingualism 
BTEC Assessment, Internal Verification, and Malpractice 
BTEC Courses – Recognition of Prior Learning  
Capability 
Careers 
Charging 
Safeguarding & Child Protection 
Complaints & Procedure 
Continuing Professional Development 
Curriculum 
Collective Worship 
CCTV Code of Practice 
Disciplinary 
Data Protection 
English as an Additional language (EAL) 
Equality 
Freedom of Information  
Health & Safety 
Information Management Security 
Marking & Assessment 
Relationships & Sex Education 
School Sessions 
Staff ICT Acceptable Use 
Staff Absence 
Pay 
Pupil Behaviour & Discipline 
Performance Management for Teachers and Support Staff 
Redundancy 
Spiritual, Moral, Social & Cultural Development  
Whistle blowing 
Anti-Bullying 
Accessibility 
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Security  
Exams  
Literacy 
Numeracy 
Healthcare Needs 
 
TERM DATES AND SESSION TIMES 2018-2019 
DYDDIADAU TYMHORAU AC AMSEROEDD SESIYNAU 

 
AUTUMN TERM 

 

Monday 03 September 2018 School Closed to students Staff Training Day 

Tuesday 04 September 2018 Start of term (All students) School opens at 08:50am 

Thursday 25 October 2018 End of term School closes at 3:30pm 

Friday 26 October 2018 School Closed to students Staff Training Day 

Monday 05 November 2018 Start of term School opens at 08:50am 

Friday 21 December 2018 End of term (Christmas) School closes at 12:30pm 

 

 
SPRING TERM 

 

Monday 07 January 2019 School Closed to students Staff Training Day 

Tuesday 08 January 2019 Start of term  School opens at 08:50am 

Friday 22 February 2019 End of term School closes at 3:30pm 

Monday 04 March 2019 Start of term School opens at 08:50am 

Friday 12 April 2019 End of term (Easter) School closes at 3:30pm 

 

 
SUMMER TERM 

 

Monday 29 April 2019 School Closed to students Staff Training Day 

Tuesday 30 April 2019 Start of term  School opens at 08:50am 

Monday 06 May 2019 May Bank Holiday School closed 

Friday 24 May 2019 End of term School closes at 3:30pm 

Monday 03 June 2019 Start of term School opens at 08:50am 

Friday 19 July 2019 End of term (Summer) School closes at 12:30pm 
 

School Day 
Morning Session 08.55 – 12.35         Afternoon Session 13.20 – 15.30  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

08:55 Lesson 1 

09:45 Lesson 2 

10:35 Break 

10:50 Movement Bell 

10:55 Lesson 3 

11:45 Lesson 4 

12:35 Lunch 

13:15 Movement Bell 

13:20 Academic Review 

13:50 Lesson 5 

14:40 Lesson 6 

15:30 End 
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SUMMARY OF CHANGES TO THE SCHOOL PROSPECTUS 
CRYNODEB NEWIDIADAU I LAWLYFR YR YSGOL 
 
The School Prospectus has been re-designed and published to reflect recent initiatives and developments at St 
Richard Gwyn including the appointment of a new Headteacher.  This includes new photographs and several sections 
being re- written. The new school uniform is featured as are the developments of the House System and the 
partnership at Sixth Form with Flint High School. This is now only available on the school website as a download. The 
Additional Information Booklet has also been updated throughout and is available in printed format. A new Sixth 
Form Prospectus has also been published with reference to ‘6’, our partnership with Flint High School as well as 
information of benefit for all stakeholders. This, too, is now only available as a download from the school website. 
 
School Website : www.strichardgwynflint.co.uk 
 
CURRICULUM AND ORGANISATION OF TEACHING & LEARNING AND INCLUSION 
CWRICWLWM A THREFN ADDYSG AC ADDYSGU A CHYNHWYSO 
 
As a Catholic school St Richard Gwyn is ambitious and forward thinking, looking to provide an education that reflects 
the way the world is or is going to be. This drive for improvement means that our curriculum is innovative and our 
learner wellbeing support serves as a platform for learning. 
 
We offer a wide range of educational experiences structured in a way that each pupil is encouraged to reach their 
full potential. The aim is to provide for equality of opportunity and an education of the highest standard, one that 
enables pupils to develop life-long learning skills. Our curriculum reflects our aim to provide experiences which 
broaden and deepen learning.  
 
We offer a wide range of educational experiences structured in a way that each pupil is encouraged to reach their 
full potential. The aim is to provide for equality of opportunity and an education of the highest standard, one that 
enables pupils to develop life-long learning skills. Our curriculum reflects our aim to provide experiences which 
broaden and deepen learning.  
 
We support all our students to : 
 

 Enjoy learning 

 Acquire knowledge and skills that are relevant to the world of work 

 Develop lively and enquiring minds 

 Be confident to express their opinions 

 Recognise their own strengths and meet their personal targets 

 Achieve their true potential 

 Develop concern for their environment 

 Respect the religious values, morals and cultures of others 
 
We are an inclusive school providing equal opportunities for all students. 
 
We believe that all pupils have the right to equal access to all aspects of school life and we encourage all pupils to 
value themselves and achieve as much as they possibly can. Wherever possible, pupils work in mainstream classes 
with support but specialist, individual tuition is also available on a withdrawal basis. The school was the first school 
in the country to be designated as a Dyslexia Friendly School. We also hold the Basic Skills Agency Quality Mark for 
Secondary Schools and Inclusive Schools Status. 
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Key Stage 3 (Students Years 7, 8 and 9) 
 
All students study – Mathematics, English, Science, Art, French, Geography, History, Information and 
Communications Technology, Music, Physical Education, Religious Education, Technology and Welsh Second 
Language. 
 
Key Stage 4 (Students Years 10 and 11) 
 
All students work toward the Welsh Baccalaureate Qualification (WBQ) and also study Mathematics, English, 
Science, Religious Education, Physical Education and Welsh Second Language. 
 
Students choose to study three additional subjects from – Art, Biology, Business Studies, Chemistry, Design and 
Technology, Engineering, Catering, French, German, Geography, Health & Social Care, History, Information and 
Communications Technology, Music, Physical Education and Physics. 
 
Key Stage 5 (Students Years 12 and 13) 
 
Will Study AS and A Levels, WBQ and BTEC Qualifications. 
 
ADDITIONAL LEARNING NEEDS (ALN) 
 
The Additional Learning Needs Coordinator (ALNCO) and the Learning Support Team provide excellent support for 
students with Additional learning Needs. 
 
We also have assistance from the Local Authority for students with English as an Additional Learning (EAL) needs.  
 
MORE ABLE AND TALENTED (MAT) 
 
There are many extension activities to challenge the MAT students we have in school. 
 
Staff monitor progress, support learning and keep in contact with parents and carers, in accordance with the Welsh 
Assembly government Code of Conduct.  Feedback from parents and carers has been excellent. 
 
LANGUAGE CATEGORY 
CATEGORI IAITH 
 
The Welsh language and culture are promoted throughout the school in accordance with the Local Authority and 
Welsh government expectations, Regulations and guidance.  The spoken Welsh language and grammar is taught to 
GCSE level up to Year 11. 
 
The school is English Medium. This is due to the use of the Welsh language in the school by pupils of all age groups in 
the following areas: 
 
Curriculum 
Pupils are taught mainly through the medium of English.  Welsh is taught as a second language up to KS4.  One or 
two subjects (which would include Welsh first language) may be taught as an option through the medium of Welsh 
or using both languages. 
 
Language of the School 
English is the day-to-day language of the school, but some Welsh is also used as a language of communication with 
the pupils, with the aim of improving their capacity to use everyday Welsh.  The school communicates with parents 
either in English or in both languages. 
 
Outcomes 
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The normal expectation is that any pupil choosing Welsh medium options are assessed through the medium of 
Welsh in those subjects at all levels and may be capable of progression to study at post-16 through the medium of 
Welsh for those subjects.  Most pupils are assessed in English in most subjects and progress to English medium post-
16 study. 

 
A good number of staff speak Welsh fluently.  Staff and students greet one another in Welsh.  The classroom prayer 
is often said in Welsh by everyone.  Welsh is used in Assemblies and as a natural part of introducing many public 
events.  Weekly phrases are shared in Welsh for students to use, these are published in Heddiw (the daily written 
bulletin) and in the Gwyn News. 
 
There is an annual Welsh Eisteddfod.  Staff are given opportunity to develop their Welsh through informal after-
school events, and through lessons encouraged by the Welsh Department.  Students are involved in several activities 
organised locally and nationally by URDD Gobaith Cymru. 
 
LAVATORY FACILITIES 
CYFLEUSTER HWYLUSFEYDD 
 
The school has six sets of lavatory facilities for students which are allocated to Lower and Upper Girls, Lower and 
Upper Boys and Senior Male students.  The school also has four sets of lavatory/changing facilities for students, staff 
and visitors with disabilities.  All have been built or refurbished in the past few years. 
 
Staff lavatories were refurbished in 2017 which was funded by the school and the Diocese.  Two additional Disabled 
toilets have also been added to the school. 
  
Lavatories are checked hourly during the day and cleaned a minimum of three times a day.  Additional cleaning takes 
place as the need arises. 
 
HEALTHY EATING AND DRINKING 
BWYTA AC YFED YN IACH 
 
Students are encouraged to adopt Healthy Eating and Drinking habits and choices across all phases of education. 
They come to us from Primary Schools with an excellent understanding of how important it is to make healthy 
choices.  This continues to be a high priority here at St Richard Gwyn. 
 
The Restaurant, through Flintshire County Council, meets all the Healthy Food and Drink statutory requirements to a 
high level.  In terms of Food Hygiene we have the highest possible grading of 5. Thanks are due to the catering Team 
for this outstanding provision.   Menus are carefully prepared to exacting standards and students enjoy the variety of 
the provision and what is on offer.  The Restaurant offers  ‘Theme Days’ where food from around the globe is offered 
to students and staff.  There is also Welsh Day, (St David’s Day), where all traditional Welsh food is on offer.  Uptake 
is extremely high, which supports this view. 
 
Through the PSHE programme and through cross-curriculum links Healthy Eating and Drinking is explored across all 
age ranges.   
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SCHOOL DEVELOPMENT PLAN (SDP) 
 
The IEB and Senior Leadership Team agreed a three year School Development Plan in accordance with the Education 
(School Development Plans – Wales) Regulations 2014 which details all the school’s priorities for improvement for 
the next three years with clear objectives and targets.  A copy of the SDP can be provided to you upon request. 
 
In summary the main priorities are : 
 
Standards 

 To increase the achievement of MAT pupils to above family and national average 

 To improve the achievement of Free School meals (FSM) pupils and reduce the FSM gap to well below the 
family average 

 Establish effective intervention strategies (primarily in class) to support the progress of learners in each year 
group in the school (Years 7 – 13) 

 To further improve the accuracy and consistency of teacher assessments 

 Ensure the effectiveness and consistency of whole school systems including reporting 
 

Well being 

 To increase whole school attendance to above the family average of 94.6% 

 To increase the attendance of eFSM pupils to above the family average of above 94.6% 
 
Teaching and Learning 

 To develop strategies to enable the consistent assessment of progress in core skills 

 To implement the Digital Competency Framework 

 To further develop classroom practice in meeting the needs of MAT students. 

 To ensure that the school marking and assessment policy is fully implemented and is effective 

 To research and develop teacher coaching and support programmes  
 
Care, support and guidance 

 To fully implement the results of the whole school review of collective worship and the religious and spiritual 
development of our community 

 
Leadership and Management 

 Implement a new Quality Assurance Calendar to ensure QA of all aspects of the school using a full range of 
methodologies  

 Move to one School Improvement Plan based on the new Estyn Framework to include school priorities, Estyn 
recommendations and Section 50 planning  

 Improve Middle Leaders development planning 

 Improve Middle Leader Self Evaluation 

 Link Performance Management to students progress and school priorities 

 Increase the school’s capacity to improve by developing Middle Managers in Senior and whole school roles   

 Balance the school budget within five years 
 Improve the use of Pupil and Parent Voice 

 
This Report is published in accordance with The School Governors' Annual Reports (Wales) Regulations 2011 with 
subsequent amendments and additions 
 
 


