
 

St Richard Gwyn Catholic High School 

FIRE INVESTIGATION REPORT  

23 October 2018 

Description 

The Fire Alarm was raised on Friday 12 October 2018 at approximately 11am by a student who could see smoke 

emanating from the lower girls toilets on the ground floor of St Richard Gwyn Catholic High School.  A Sixth Form 

Student activated the nearest Fire Alarm.  Upon hearing the fire alarm, the whole school was evacuated (avoiding the 

area where the fire was) to the designated fire check point area on the top yard of the school.  Whole school evacuation 

was completed within 4 minutes.  All registers were taken and students and staff accounted for within 8 minutes.  The 

main entrance to the school was closed and a member of staff was near the school yard entrance to prevent any 

personnel entering the building. 

 

A member of the Site Services Team immediately went to see why there was smoke upon hearing the alarm.  Upon 

opening the toilet door, the staff member could see the room was full of smoke and that there was a fire in one of the 

cubicles.  It was only evident upon inspecting the cubicle that there was a fire.  They immediately closed the door and 

asked reception to call the Fire Service.  This was done and the Fire Service arrived on site fairly quickly after the call. 

 

Upon arrival, the Fire Service Lead was shown the location of the fire by a member of the Site Services Team.  At this 

point the fire had been contained the lower girls toilets and was extinguished by the team in attendance.  The Site 

Services Team switched off the electrics to isolate the circuit of where the fire was and secured the area where the 

fire was. 

 

An ambulance also arrived shortly after the Fire Service to attend to 5 students who were near the location of the fire 

(please see map of school below) as they were walking past prior to the alarm.  The location of the fire is highlighted 

in green.  They were advised to go to hospital to be tested for Carbon Monoxide Levels as a precaution as this could 

not be done on the ambulance.  The member of staff who initially went into the toilets was also advised to go as they 

went in to the toilets.  All attended Glan Clwyd Hospital and were seen and discharged shortly after their arrival. 

 

Observations 

 

After the fire was extinguished, the Fire Service Lead informed the Headteacher, Paul Heitzman that the fire originated 

from the Sanitary Disposal Bin located in one of the cubicles of the girls toilets and that it was highly likely to have 

been deliberate.  Upon safe inspection later, the sanitary disposal bin was disintegrated, the metal toilet flush handle 

had melted, all the lighting fixtures had melted from the heat and had water damage and the cubicle panels and part 

of the floor was badly damaged by the fire. 

 

Representatives from Flintshire County Council (FCC) building department arrived with an electrician to make safe the 

electrics in the immediate area of the toilets.  A professional cleaning crew came in to try and clean the affected area 

however, the damage was too severe.  The toilets have been locked since the fire and the work to repair the damage 

will be done over half term week commencing 29 October 2018.  The total cost of the repairs to the fire damage is 

£10, 120 plus VAT as advised by Glyn Garbutt, Team Leader for Building Maintenance and Engineering. 

 

 

 



Map of Ground Floor of School 

 

 
 

 

 

 

 

Photographs of the damage 

 

     



   
 

 
 

Fire Evacuation Evaluation 

 

After each fire drill, staff are asked to evaluate the evacuation and to highlight any issues or concerns they want to 

raise as a result.  The only issue raised was the need to have more personnel trained on using the Evac Chair.  The 

School Business Manage is currently actively looking for a training provider to address this. 

 

Outcome 

 

As the fire was started deliberately, Mrs Julie Green (JG), Assistant Headteacher conducted an investigation, the 

following week.  Having looked at CCTV footage, she was able to see who went into the toilets around the time the 

fire was started.  She spoke to all the girls that were seen on the footage and took statements from each of them.  It 

soon became apparent there was one girl of interest, who was seen on the CCTV footage and had also told peers 

earlier in the day that they wanted to set the fire alarm off.  The student concerned was spoken to by her Head of Year 

and was found to be in possession of two lighters in the afternoon of when the fire was started.  The student has 

denied any involvement in the fire.  Their family were called and met with Mrs Green who informed them of all the 

evidence pointing to the student starting the fire.   The family accepted it was more than likely it was the student 



identified even though the student still denied responsibility.  The Headteacher, after hearing all the evidence has 

decided that there was no alternative but to permanently exclude the student because of the seriousness of the 

incident.  The health and safety of all the students and staff were put at a risk as a result of their extremely dangerous 

behaviour.  A letter was sent out to their family on 23 October, informing them of the Headteacher’s decision and they 

will be invited to a Governor Disciplinary Committee meeting to discuss the permanent exclusion. 

 

Staff witnesses: 

Site Services Team 

Head of Year 

 

Student Statements 

11 Pupils 


